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FOREWORD

One of the goals for the U.S. Army Research Institute for the Behavioral and Social
Sciences (ARI) is to facilitate the development of training strategies that will serve the needs of
the combined arms team today and into the 21st century. The indispensable foundations, the
cornerstones, for meeting this goal are solid information and data bases. One such base is a set
of comprehensive descriptions of how soldiers accomplish their missions. Many task
descriptions have been developed where the focus is on activities within a particular Battlefield
Operating System (BOS); these are often further narrowed to one BOS element within one
echelon. What have been lacking are function analyses along with task descriptions that have a
broader BOS perspective; one which focuses not only on intra-BOS relationships, but also the
relationships of that BOS with other BOSs in accomplishing the overall mission. It is this latter
perspective which is needed, for example, to define training requirements and strategies for
combined arms operations.

The function analysis described in this report is a product of one of three efforts
conducted under the ARI project, “Innovative Tools and Techniques for Brigade and Below Staff
Training (ITTBBST).” The work in this part of ITTBBST is the fifth in a series of ARI projects
directed at analyzing the vertical and horizontal synchronization required by combined arms
operations. All of the projects have analyzed functions, previously labeled “critical combat
functions (CCFs)” and now labeled “battlefield functions (BFs).” The previous projects
analyzed: all BFs performed by a heavy battalion task force; a sample of seven BFs performed
by an armored brigade; and the integration of fire support BFs as performed by an armored
brigade and at echelons higher than brigade. The research in this project analyzed BFs in the
Command and Control BOS. Separate coordinated analyses of these BFs were performed for the

armored brigade headquarters and four types of supporting units, one of which is the Forward

Support Battalion.”

The analyses developed in the project have been used in the development of staff training
in related projects within the ITTBBST program. In addition, U.S. Army Training and Doctrine
Command (TRADOC) representatives have identified a variety of applications by TRADOC
training and other developers as well as potentials for collective training management.

ZITA M. SIMUTIS
Technical Director
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OVERVIEW

The results of the Army Research Institute’s (ARI) examination of battlefield functions
(BFs) relevant to a heavy (armored or mechanized) brigade combat team’s combined arms
operations are in two volumes. Volume 1, Function Analysis, identifies and describes various
components necessary to accomplish the function. The components were selected based on their
relevance to a unit trainer’s interests. Volume 2, Assessment Package, is an assessment aid. It
describes performance measures based on the purpose, outcomes, and tasks supporting the
outcomes identified in the Function Analysis (Volume 1).

This overview provides the reader/user with necessary and relevant information concerning
the analysis of BF 18, Plan for Combat Operations, as performed by a forward support battalion
(FSB). Participants and organizational structure identified in this analysis are based on table of
organization and equipment (TO&E) 63006L.000 and are augmented by FM 63-20, Forward
Support Battalion, dated 26 February 1990.

This function analysis (FA), Plan for Combat Operations (BF 18), is a product of the
process of developing a training strategy for the FSB. It is the first of three BFs (Plan, Prepare, and
Execute) which compose the command and control (C2) battlefield operating system (BOS). The
analysis reflects all the tasks, participants, products, and processes required by the FSB to achieve
the outcomes necessary for the commander (Cdr) to plan for combat operations. The FSB Cdr is

the senior logistician in the brigade (Bde), and as such, is the senior logistics advisor to the Bde
Cdr.

A battlefield function is defined as processes or activities occurring over time that must be

performed to accomplish a mission(s) or supporting critical tasks. It provides task 1ntegratlon S

combined arms interaction, and inter-Battlefield Operating Systems (BOSs) hnkages

Synchronization - the arrangement of military actions in time, space, and purpose to
produce maximum relative combat power at a decisive place and time, chosen by the commander -
starts in the planning phase (BF 18) when the FSB commander first visualizes and articulates his
intent and concept of the operation to his staff and the battalion subordinate/supporting
commanders. Synchronization continues into the preparation phase (BF 19) with the rehearsals,
other preparations for battle, and refinements of the original operations plan. In the execution phase
of the battle (BF 20), the commander must make timely decisions based upon the rapidly changing
situation. He will be the center of multiple cycles of monitoring, planning, and directing as he, the
FSB, and the supported brigade react to change in mission, enemy, terrain, troops, and time

(METT-T).

' The term “Battlefield Function (BF)” was designated by the U.S. Army Training and Doctrine

Command (TRADOC) in September 1996 to replace “Critical Combat Function (CCF)”. At the same
time, the term was redefined. TRADOC also renamed “task analysis” (TA) to “function analysis” (FA).
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Synchronization of BFs provides commanders at tactical echelons with a definable outcome
that materially affects the battle. Without this synchronization it is doubtful that a commander’s
concept and intent will be achieved.

This analysis identifies the critical tasks and subtasks undertaken by FSB Cdr, his staff, and
the FSB subordinate/supporting commanders. It is the initial step in the continuum of the activities
which includes performance of BFs 19 and 20, as well as those tasks unique to providing logistical
support to a heavy brigade fighting the brigade deep, close, and rear battles. For the purpose of the
analysis, the function is depicted as beginning when the battalion receives a warning order
(WARNO) from either the division support command (DISCOM) or the supported brigade, and
ending with the publication of a battalion order and the subordinate commander’s confirmation
briefing to the battalion commander. The first task identified in the task list component gives
cognizance to the operational requirements of the FSB Cdr and staff which will be conducted
concurrently with the rapid and efficient production of an order. This task was developed based on
a scenario which has the FSB deployed forward in the battle area, supporting a brigade not yet in
contact but occupying forward assembly areas and anticipating immediate receipt of a division
operations order (OPORD).

This FA reflects employment of the FSB Cdr as the senior officer in the brigade support
area (BSA); as such he is responsible for all FSB units and all brigade elements occupying the
BSA. The FSB Cdr does not command other brigade elements occupying the BSA; however, he
does have a relationship with them which is much like the relationship he has with the Bde Cdr. It
is similar to the relationship that his maintenance support teams have with the task forces they
support. When they are within the scope of his responsibility, they must work together to
accomplish the higher (brigade) commander’s intent. It is critical, therefore, that the FSB Cdr
includes brigade and other elements occupying the BSA in his planning process.

The Bde Cdr is responsible for the brigade rear battle; however, the FSB commander is
responsible for handling enemy Levels I and II activities which threaten the BSA. He is
responsible for orchestrating the defense of the BSA under the base cluster concept, and must,
therefore, integrate the defense of all elements occupying the BSA in his defensive plans. This
function analysis addresses tasks that reflect this doctrinal responsibility.

Planning conducted during the FSB’s preparation phase will be discussed in BF 19, Direct
and Lead the FSB during Preparation for the Battle. Planning conducted during the FSB’s
execution phase will be discussed in BF 20, Direct and Lead the FSB during Execution of the
Battle.

For purposes of this BF, the area of operations (AO) is defined as:
a. The brigade support area (BSA) and the area immediately surrounding the BSA in

which BSA reconnaissance and surveillance (R&S) elements could patrol and
where listening posts (LPs) and observation posts (OPs) could be positioned.
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b. Main supply routes (MSRs) and alternate supply routes (ASRs) leading into and out
of the BSA.

c. Areas forward of the BSA in which logistics operations are conducted by BSA

elements; e.g., logistics release points (LRPs) and ambulance exchange points
(AXPs).

FSB areas of interest (Al) are defined as those areas outside the BSA from which enemy
elements could threaten BSA logistics operations and require force protection but which are beyond
the capability of BSA elements to provide security. Examples include avenues of approach for
Level III enemy mechanized forces, as well as areas in the vicinity of the BSA which could be used
by enemy Levels I or II elements to launch attacks on the BSA. Such areas would not be accessible
to BSA R&S elements but could be observed by brigade or division aviation elements.

Planning of logistical support is performed by two sections of the FSB. The battalion S4
conducts battalion internal logistical support planning; the battalion support operations officer
conducts the logistical planning to support the maneuver brigade.

Unlike the supported Bde, the FSB has only one battalion level CP, with each FSB
company maintaining a CP. Normally the maintenance company CP is designated as the battalion
alternate CP. It would take over command and control functions only when the battalion CP is
destroyed or has lost communication with the rest of the battalion.

For purposes of this analysis, references to coordination with task force field trains elements
are intended to include all field trains elements (e.g., field artillery Bn, engineer Bn, etc) in BSA.

This BF recognizes that planning is a continuous process. The function analysis includes
tasks that reflect that the FSB commander and staff continue to revise and refine the plan until a
point where further refinement is dysfunctional to the conduct of subordinate preparation and
execution activities. Tasks concerning refinement of the plan are included in FSB BF 19, Direct
and Lead the FSB during Preparation for the Battle.

This analysis depicts the FSB collective tasks necessary to plan for the conduct of combat
service support operations in support of a heavy brigade. Addressed are collective tasks performed
by the FSB Cdr, his staff, and other members of the FSB who normally participate in battalion
planning. The FSB’s ability and capability to perform all tasks will be affected by technology (e.g.,
automation systems) that is in different states of fielding.

This analysis reflects those tasks that the FSB Cdr and staff must perform in order to
conduct “parallel planning” along the same timeline as the DISCOM and supported maneuver
brigade in order to reduce the planning time on the part of the FSB staff. The goal is efficient
integration of planning and orders production. The FSB participants in the supported maneuver
brigade military decision-making process (MDMP) are identified, as are the tasks that they
perform, so that “parallel planning” can occur. In addressing command and control, FM 63-20,
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(Forward Support Battalion), indicates that the brigade S4 is responsible for planning “all” aspects
of logistics on behalf of the Bde Cdr. The FSB Cdr is depicted as an operator who does not
participate in the planning process with the brigade. However, under “sustainment principles,” FM
63-20 also states that the FSB Cdr and staff must provide required input to the brigade planning
process to ensure that the scheme of maneuver and fire support plan can be supported logistically.
This is not possible unless the FSB Cdr and staff participate in parallel planning and assist the
brigade staff in its initial planning procedures. Therefore, this analysis reflects that the FSB Cdr
designates an officer, normally the support operations officer or the S2/3, to attend the brigade’s
initial planning sessions. The intent is to assist in brigade logistical planning by providing
information on FSB capabilities and constraints, as well as to assist in making a determination
concerning the supportability of the options being considered by the brigade.

The product of this BF will be an OPORD which contains the necessary information which
will enable all elements subordinate to, or operating with (e.g., the task force field trains elements
located in the BSA), the FSB to successfully accomplish the mission.

The output of this BF will become the planning input for all other BFs performed by the
FSB in the preparation and execution phases. A final step in the development of this function
analysis will be the integration of task analyses’ information from ongoing task analyses of other
relevant BFs. This integration will permit the matching of critical tasks and information from FSB
BF 18 with the other FSB BFs now being analyzed, as well as with the analyses of BFs being
performed by units with elements normally operating with the FSB, such as the Bde’s task forces.

Performing the MDMP under time constraints has been addressed for each task. Although
these procedures can be used under any planning circumstances, they most commonly would be
used by the FSB Cdr and staff when time for planning is short or when there is a need to issue a
fragmentary order (FRAGO) during the battle. As will be seen, the time-constrained application of
the MDMP does not omit any steps of the MDMP, but it does reflect procedures to reduce the time
required to conduct the planning.

This analysis reflects and focuses on current and emerging Army doctrine contained in FM
63-20, Forward Support Battalion, dated 26 July 1990, and the relationship to the MDMP outlined
in FM 101-5, Command and Control for Commanders and Staff, July 1993. At the time of writing
this analysis (October 1996), the Command and General Staff College, proponent for FM 101-5,
Command and Control for Commanders and Staff, was in the process of rewriting the draft manual.
The function analysis recognizes the decision by the Commanding General, Combined Arms
Center, that there is only one MDMP and that commanders in the field will have to modify the
single process based on situation constraints. The authors coordinated continuously with the
Command and General Staff College to ensure that doctrine reflected in this analysis is accurate
and current. However, information reflected in the recently published FM 101-5 (31 May 1997)
will most likely require minor modification of this analysis. The currency of the analysis will also
be affected by changes to unit capabilities such as the additional technology (e.g., information
systems) now in different stages of fielding. A requirement for minor modifications of this analysis
is also anticipated when the new ARTEP 63-005-MTP is published.
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This analysis addresses emerging doctrine related to the employment of FSB in support of a
heavy maneuver brigade. An effort was made to identify specific task titles taken directly from the
appropriate Army Training and Evaluation Program - Mission Training Plan (ARTEP-MTP). The
wording of each task in this analysis is sometimes a direct quote from the MTP. Generally,
however, the wording of the tasks is an integration of tasks and requirements derived from ARTEP-
MTPs, applicable Field Manuals (FMs), and other related documents. Those tasks not taken from
the ARTEP-MTPs are: a) derived titles that may apply only to a part of an ARTEP-MTP subtask
or some other element of the ARTEP-MTP; b) multiple subtasks from several different, but related,
tasks; c) tasks that are not directly stated in the ARTEP-MTP, but are implied by other tasks or
requirements in an applicable FM or other related document; d) tasks derived from Center for Army
Lessons Learned publications; e) tasks developed during coordination visits with TRADOC
proponent schools, FORSCOM units, and the Combat Training Centers; or f) performance
requirements considered necessary based on experience of the analyst.



PURPOSE AND OUTCOMES

This component identifies what the battlefield function (BF) is supposed to accomplish
overall, which we term as the purpose. This component also identifies the end states or bottom line
results necessary to achieve the purpose, which we term outcomes. As a consequence, this
component of the analysis defines the end states that performance of the tasks will accomplish.

PURPOSE

The forward support battalion (FSB)
provides direction and guidance to all
elements of the FSB in the form of orders.

OUTCOMES
1. Complete, concise, feasible, suitable,

acceptable, and tactically sound FSB
orders that conform to doctrinal
standards are issued.

FSB written and verbal orders are
received in no more than 1/3 of the
available time and are understood by key
participants and subordinates.

Sufficient hard copies of battalion orders
and all key accompanying documents are
provided to key personnel in accordance
with tactical standing operating
procedures (TSOP).

Logistics support to the brigade, other
FSB operations, and command and

control continue during the planning
process.

1-1




FLOW CHARTS

This component provides a graphical/pictorial description of BF tasks as they are
sequenced within the framework of tactical battle phases (e.g., planning, preparation, execution).
The purposes of this component are: to describe the flow of tasks during each battle phase; to
describe vertical task linkages (to higher and lower echelon units) and horizontal task linkages
(to other BF tasks for the echelon being analyzed); and to depict information input and output
which affect each task. Although the sequencing of tasks throughout each battle phase is
intended to reflect the flow of tasks, tasks may be performed concurrently or may overlap with
preceding or subsequent tasks.

Each echelon is described by the echelon on the left of the flow chart; a horizontal line
depicts the flow of tasks by sequence, reading left to right. The horizontal line for the echelon
being analyzed is thicker than all other echelon horizontal lines.

Tasks from the BF task list are applied to the echelon line in the sequence in which they
occur. The tasks are depicted in a task box. Inside and to the upper left of each task box is
placed the task number of the appropriate task as listed in the task list.

The linkages of tasks, both vertically and horizontally, are depicted with lines.
Arrowheads are placed on lines to depict linkages or interaction with other tasks. The linkage or
interaction between these tasks is detailed in the task list.

Figure 1 illustrates the battalion (Bn) or battalion task force (Bn TF) task contributing to
or otherwise supporting the brigade (Bde) task.

Bde

Bn/Bn TF

Figure 1. Depiction of a task contributing to the accomplishment of another task.
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Flow Charts for FSB BF 18

Lines with no arrowheads reflect a task and its subordinate (sub)tasks. Figure 2
illustrates this association.

Bde

Figure 2. Depiction of the relationship between tasks and subtasks.

Inputs and/or outputs, as contained in the “Key Inputs and Outputs” component (section
5) of this BF function analysis (FA), are also reflected on the flow charts. The relevant input
and/or output letter listed in the “Key Inputs and Outputs” component is listed in a box on the
outside upper right of the task. Relevant information input for each task is depicted to
demonstrate information which is required to perform the task; output information is that which
is produced as a result of performing the task. Figure 3 illustrates how information input and
output are depicted.

Bde

R

Figure 3. Depiction of placement of the box reflecting information input and output.
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TASK LINKAGES

This component links the tasks performed as a part of this function with the tasks performed
in other BFs or by other units. The purpose of this component is to allow the trainer or training
developer to incorporate related tasks and participants into a training exercise for this BF. Tasks
which link to this analysis have been extrapolated for BFs/type units for which FAs have not been
accomplished. For tasks extracted from published BF FAs, the task number is provided.

TASK

1. The forward support battalion
commander and staff direct and
lead the forward support battalion
during planning for the battle.

INKS TO OTHER BF T

Division support command (DISCOM) BF 4.

- The DISCOM intelligence officer (S2)
disseminates intelligence information to the
FSB S2/operations and training officer (S3)
section.

Brigade BF 4, Task 2., b., 1), €).

- The S2 section disseminates intelligence
to all subordinate elements within the
brigade.

Brigade BF 4, Task 7., a.

- The S2 section has a system that recognizes
that everyone who requires information
receives it.

Brigade BF 18, Task 1.,e.,1),b).

- The Bde adjutant/personnel officer
(S1)/supply/logistics officer (S4) co-locates
the brigade rear command post (CP) within
the FSB CP.

Brigade BF 18, Task 1., e, 1), f). v

- The Bde S1/84 coordinates with the FSB
staff requirements for sustaining close, deep
and rear operations.

Brigade BF 18, Task 1., €., 5).
- The brigade S4 conducts logistical

operations and closely coordinates with the
brigade S1 and the FSB.

Brigade BF 28, Task 21., c.
- All units operating in the BSA maintain
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2.

The forward support battalion
receives an order initiating a new

mission from higher headquarters.

Task Linkages for FSB BF 18

radio units or messenger communications
with the FSB CP/brigade rear CP.

- The division signal battalion (Bn) establishes
the Bde rear communications system.

Signal Battalion BF 18.
- The division signal battalion establishes the
brigades rear communications system.

Engineer BF 18, Task 1.,e.,7), h).

- The Engineer (Engr) Bn headquarters and
headquarters company (HHC) commander
serves as staff engineer to the FSB.

Air Defense BF 16, Task 1., b., a), 1).
- The battery provides protection of brigade
assets in accordance with brigade positions.

Brigade BF 15, Task ., d., 8).

- The brigade fire support officer (FSO)
through coordination with the brigade S4
and FSB S3, determines force support
requirements for protection of the FSB,
brigade nodes, and for brigade rear area.

Fire Support BF 18, Task 1., e., 1),e). ..
- The battalion admmlstratlon and loglstlcs
operation center (ALOC) conduct
operations. The battalion S4 activates the
ALOC. Coordinates with the FSB staff
requirements for sustaining close, deep and
rear operations.

DISCOM BF 18.

- The DISCOM security, plans, and
operations (SPO) section issues a warning
order.

- Support operations officer provides input for
development of DISCOM operations order
(OPORD).

Brigade BF 18, Task 1., d., 7), a).
- The brigades S3 section disseminates



Task Linkages for FSB BF 18

necessary WARNOs and FRAGOs to all
subordinate commands.

Brigade BF 18, Task 2.,d., 2), b).
- The division order, or appropriate parts are
reproduced and distributed to FSB staff.

Brigade BF 28, Task 2., d.

- The brigade S4 communicates critical
information from the division orders briefing
to the FSB support operations officer to
initiate FSB parallel planning.

DISCOM BF 28.

- Requirements for additional transportation
support and route clearances are planned and
approved by the DISCOM movement
control officer (MCO).

Brigade BF 28, Task 6., a., 2), a).

- Coordinates with the brigade military police
(MP) platoon leader to identify traffic
circulation and highway regulation
requirements.

Brigade BF 28, Task 11.,e.,3) = . .

- The MP platoon leader proposes the traffic
control plan and overlay containing mobile
patrol areas.

DISCOM BF 29.

- Procedures for routine and emergency
resupply are planned and coordinated with
the DISCOM SPO and the division material
management center (DMMC).

DISCOM BF 31.

- Procedures for Class IX requisitioning and
distribution and equipment evacuation are
planned and coordinated with the DISCOM
SPO and DMMC.

DISCOM BF 32.
- Procedures for providing routine health care



3.

The forward support battalion
commander and staff conduct
mission analysis.

The forward support battalion
executive officer directs the staff in
the preparation and issuance of a
battalion warning order.

The forward support battalion
commander issues initial planning
guidance.

The forward support battalion
commander and staff prepare staff
estimates.

Task Linkages for FSB BF 18

and medical supply are planned and
coordinated with the DISCOM division
medical operations center (DMOC).

DISCOM BF 33.

- Procedures for providing emergency medical
care and care for battlefield casualties are
planned and coordinated with the DISCOM
DMOC.

DISCOM BF 18.
- The DISCOM commander (Cdr) and staff
conduct mission analysis.

Brigade BF 18, Task, 3.,b.,4), p), (15).

- The brigade S4 ensures dissemination of
logistics information resulting from mission
analysis to the FSB support operations
section and FSB S2/3 to support their
parallel planning.

Brigade BF 18, Task 3.,b., 4) p).

- The Bde S4 conducts mission analysis of the
division order in coordination with the FSB
support operations officer/section..

 TaskForce BF18.

- Task force (TF) field trains elements and
other BSA elements receive the FSB
warning order. ‘

DISCOM BF 18.
- The DISCOM Cdr issues planning guidance
to the DISCOM staff.

Brigade BF 18, Task 5., c.
- The Bde issues planning guidance to the
brigade staff.

DISCOM BF 18.

- The DISCOM 82 provides intelligence
estimate information to the FSB S2/3
section.

- The DISCOM SPO provides staff estimate
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7.

The forward support battalion
commander and staff develop
course(s) of action.

The forward support battalion
commander and staff analyze
course(s) of action.

Task Linkages for FSB BF 18

information to the FSB executive officer
(XO0).

- FSB XO forwards staff analyses reports to
and DISCOM SPO section. Reports provide
limitations and constraints on the support
mission and the protection of bases in the
BSA.

Brigade BF 18, Task 6., t., 1).

- The brigade S4 in conjunction with the FSB
commander and staff, proposes a logistical
staff estimate.

Brigade BF 18, Task 6., t., 2).

- The brigade S4 develops an initial
assessment of combat service support (CSS)
capability to support the brigade.

Brigade BF 18, Task 7., i., a).

- The brigade S1 in conjunction with the FSB
support operations officer, identifies
personnel courses of action which can
support the scheme of maneuver identified
by each brigade course of action (COA).

_ Brigade BF 18, Task 7,, i., 10).

- The brigade S4, in conjunction with the FSB
support operations officer, identifies
logistics courses of action which can support
that scheme of maneuver identified by each
brigades COA.

DISCOM BF 18, Task 8., b.
- The brigade XO and entire staff conduct the
war-gaming.

Brigade BF 18.
- The Bde Cdr and staff conduct war-gaming.

Brigade BF 18, Task 8., d., 5), b), ¢), (1).

- The engineer battalion XO ensures that the
staff fully explores each COA during war-
gaming to include, as appropriate:

- survivability construction.



10.

11.

The forward support battalion staff
compares courses of action.

The forward support battalion
commander announces decision.

The forward support battalion staff
prepares an operations
order/fragmentary order.

Task Linkages for FSB BF 18

- combat road and trail construction.
Engineer effort required to support
movement of logistics from BSA to
maneuver unit trains.

Brigade BF 18, Task 9., g.

- Information resulting from the brigade
commander’s decision is provided to the
supporting battalion staffs.

DISCOM BF 18.
- The DISCOM commander announces his
decision.

Brigade BF 18, Task 10., b.
- The brigade commander announces his
decision.

DISCOM BF 18.
- The DISCOM prepares an OPORD/
fragmentary order (FRAGO).

Brigade BF 18, Task 11., z,, 1), ¢).

- The brigade S4 proponent input to the brigade
OPORD. Incorporates information from the
FSB commander regarding: all classes of
supplies, service, and maintenance; unit troop
locations, priority of support, and
maintenance.

Brigade BF 18, Task 11., z, 1), j).

- The brigade S4 prepares input to the brigade
OPORD. Coordinates with the FSB support
operations section to complete place for
tactical operations based on war-gaming and
the brigade commander’s divisions.

Brigade BF 18, Task 11., z., 4).
- The brigade S4 prepares the brigade service

support annex in coordination with the
brigade S1 and the FSB staff.




12.

The forward support battalion
commander and staff issue the
operations order or fragmentary
order.

Task Linkages for FSB BF 18

Brigade BF 18, Task 11., z.
- The brigade S4 submits draft CSS annex to
the FSB commander for revision.

DISCOM BF 18.
- The DISCOM conducts an OPORD briefing.

Brigade BF 18.
- The Bde conducts an OPORD briefing.

Task Force BF 18.
- The TF field trains Cdrs, and other BSA
elements, attend the FSB OPORD briefing.



KEY PARTICIPANTS BY TASK

This component identifies the training audience for training events for the related tasks. It
is based on the appropriate echelon/type unit table of organization and equipment (TO&E) and
includes special staff (as per appropriate doctrinal reference) critical for the task accomplishment.
The purpose of this component is to help commanders and trainers identify the training audience
required for a training event.

IFASKS

1.

The forward support battalion
commander and staff direct and
lead the battalion during planning
for the battle.

The forward support battalion
receives an order initiating a new

mission from higher headquarters.

The forward support battalion
commander and staff conduct
mission analysis.

The forward support battalion
executive officer directs the staff
in the preparation and issuance
of a battalion warning order.

The forward support battalion
commander issues initial
planning guidance.

The forward support battalion
commander and staff prepare
staff estimates.

The forward support battalion
commander and staff develop
course(s) of action.

PARTICIPANTS

Bde and DISCOM coordinating staff, Bde S1
and S4 sections, the DMMC, the DMOC, FSB
Cdr, FSB command sergeant major (CSM),
FSB XO, FSB coordinating staff, Bde fire
support officer (FSO), Bde engineer.

Bde and DISCOM coordinating staff, Bde S1
and S4 sections, DMMC, DMOC, FSB Cdr,
FSB CSM, FSB XO, FSB coordinating staff.

Bde and DISCOM coordinating staff, Bde S1
and S4 sections, DMMC, DMOC FSB Cdr,
FSB CSM, FSB XO, FSB coordinating staff.

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff, FSB

" company Cdrs, TF field trains Cdrs, signal Bn

element, air defense artillery (ADA) Bn
element, MP element.

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.
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10.

11.

12.

The forward support battalion
commander and staff analyze
course(s) of action.

The forward support battalion
staff compares courses of action.

The forward support battalion
commander announces decision.

The forward support battalion
staff prepares an operations
order/fragmentary order.

The forward support battalion
commander and staff issue the
operations order or fragmentary
order.

Key Participants for FSB BF 18

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde S1 and S4 sections, FSB Cdr, FSB CSM,
FSB XO, FSB coordinating staff.

Bde and DISCOM coordinating staff, Bde S1
and S4 sections, DMMC, DMOC, rear
command post operations center (RCPOC),
FSB Cdr, FSB CSM, FSB XO, FSB
coordinating staff.

Bde and DISCOM command groups and
coordinating staff, Bde S1 and S4 sections,
main support battalion (MSB) Cdr, DMMC,
DMOC, FSB Cdr, FSB CSM, FSB XO, FSB
coordinating staff, Bde FSO, Bde engineer,
FSB company Cdrs, TF XOs, TF S4s, TF
headquarters and headquarters (HHC) Cdrs,
and Bn maintenance officers (BMO), TF field
trains Cdrs, TF first sergeants and support

~ platoon leaders, signal Bn element, ADA Bn

element, and the MP element.

4-2



KEY INPUTS AND OUTPUTS

This component identifies critical input information required by participants to successfully
accomplish the BF. Where information results from the performance of the BF tasks, BF
information output will be identified. One BF’s information output normally is provided as another
BF’s input. Critical input and output information is organized by the specific part of the doctrinal
product or the means used to communicate the information. The orders’ content reflected below is
based on information obtained during the revision of the 1993 draft of FM 101-5. The orders
outlines have been expanded to facilitate development of material to support unit training, The
source of critical information identified is specific only to the BF echelon and function being
analyzed, and is not intended to reflect all the information the product may contain. The purpose of
this component is to identify information required to drive a training exercise for this BF as
performed by this echelon and to establish standards for measuring the performance of BF tasks.

KEY INPUTS
D-1 DIVISION TSOP
a. Battle command procedures.
b. Control procedures.
c. Tactical movements procedures.
d. Assembly area occupation procedures.
€. Other tactical operations procedures. -
f. Air defense procedures.
g. Signal procedures.
h. Intelligence and security procedures.
i. Nuclear, biological, and chemical (NBC) procedures.
j. Engineer procedures.
k. Fire support procedures.
L Army aviation procedures (to include air transport and aerial resupply).
m. Procedures for attachments and detachments.
n. Logistics procedures.
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DSC-1

Key Inputs and Outputs for FSB BF 18

0. Personnel procedures.
p. MP procedures.
q. Civil-military operations (CMO) procedures.
I. Host nation (HN) support procedures.
DISCOM TSOP
a. Battle command procedures.
1) Succession of command.
2) Alternate CPs.
3) Displacement of CPs.
4) Orders and plans.
5) CP communications.
6) Reports.
b.  SI section responsibilities.

1) Assigning replacement personnel.

2) Distribution center.
3) Religious services.
4) Maintaining personnel statistics.

5) Maintaining medical status.

6) Graves registration (GRREG) processing.
7 Accident reporting.

8) Casualty processing.

9) Personnel accounting.



Key Inputs and Outputs for FSB BF 18

SPO intelligence responsibilities.

1)
2)
3)
4)
3)
6)

7

Battle tracking.

Operations security (OPSEC) procedures.
Sensitive item accounting.

Weather data.

Intelligence processing.

Enemy pﬁsoners of war (EPW).

Classified materials.

SPO operations responsibilities.

1

2).

3)

Movements.
a) Counter-ambush procedures.
b) Procedures in event of air attack.

Rear area protection. =
a) Command and control (C2).
b) Base cluster defense concept.
c) Reaction force.

d) Vulnerability analysis.

€) Procedures in event of ground attack.

f) Procedures in event of air attack.

g) Signals and codewords.

Communications.

a) Division support area (DSA) communications.

53
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Key Inputs and Outputs for FSB BF 18

b) DISCOM communications.

NBC.

a) NBC warning and reporting system (NBCWRS).
b) NBC teams.

c) Decontamination.

d) Operational exposure guidance (OEG).

S4 section responsibilities.

1

2)

3)

Supply.
Maintenance.

Transportation (to include air transport and aerial resupply).

Material management center responsibilities.

1) Supply.

2) . Maintenance.

3) Transportation (to include air transport and aerial resupply).
4) Medical.

5) Field services.

Medical support.

1) Ambulance exchange point (AXP).

2) Mass casualties.

3) Patient evacuation.

4) Battalion aid station (BAS) reconstitution.
5) Contaminated casualty treatment.
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Key Inputs and Outputs for FSB BF 18

Logistics release point (LRP) procedures.

~ Ammunition transfer point (ATP) procedures.

Direct support combat service support (CSS) procedures.

1)

2)

3)
4)
3)
6)
7)

8)

9

10)

Class (CL) I (subsistence items), VI (personal demand items), and
water.

CL II (individual equipment) , III(petroleum, oils, and lubricants),
IV (construction and batrier material), and VII (major end items).

CL III bulk.

CL V (ammunition).

CL VIII (medical material).

CL IX (repair parts and components).

Maintenance.

Transportation (to include air transport and aerial resupply).
Medical.

Field services.

a) GRREG.

b) Salvage.

c) Clothing exchange and bath (CEB).

Procedures for attachments and detachments.

HN support procedures.

Reports.

Pre-combat checklists.

Liaison procedures.
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Key Inputs and Outputs for FSB BF 18

DSC-2 DISCOM WARNING ORDER (WARNO)

a.

HEADING

1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order.

3) Task organization.

SITUATION

1) Enemy forces. (Include significant changes of information.)

2) Friendly forces.

a) Division mission.
b) Division commander’s intent.
c) Division concept of operation.

d) Missions of units to the immediate left and right of the
division.

€) Missions of other units with a significant bearing on the

DISCOM.
3) Attachments and detachments.
MISSION of the DISCOM.
EXECUTION
Intent of the DISCOM commander (if available).
1) Concept of operation (when available).
2) Task to subordinate units.

a) FSB.

b)  FSB.
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Key Inputs and Outputs for FSB BF 18

) FSB.
d) MSB.
3) Division tasks to maneuver units (when available).
a) Tasks to units for execution.
b) Movement to be initiated (time).
) Reconnaissance to be initiated (time).
d) Security to be in place (time).
4) Tasks to combat support units (when available).
5) Coordinating instructions.
a) Commander’s critical information requirements (CCIR).
b) Risk guidance.
c) Deception guidance.
d) Timeline.
‘©)  Guidance on orders and rehearsals.
2) Orders group meeting (attendees, location, and time) (when
applicable).
h) Earliest time of movement and degree of notice.
SERVICE SUPPORT
1) Special equipment. (Identification of requirements and coordination
instructions for transfer to using units.)
2) Transportation. (Identification of requirements and coordination
instructions for pre-positioning of assets.)
COMMAND AND SIGNAL
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Key Inputs and Outputs for FSB BF 18
1) Command. (Chain of command if different from DISCOM standing
operating procedures [SOP].)

2) Signal. (Identification of current signal operating instructions {SOI]
and prepositioning of assets to support the operation.)

ACKNOWLEDGE. (Statement directing acknowledgment of receipt and
understanding.)

DSC -3 DISCOM OPORD .

a.

HEADING

1) References. (Maps, charts, DATUM, and other related documents
needed to understand the order.)

2) Task organization:
SITUATION
1) Enemy forces.
a) Description of the enemy to include level I threat in division
rear area.

b) Enemy most probable course of action (COA).
) Enemy COA most dangerous to the DISCOM.

d) Assessment of terrorist activities directed against the
DISCOM.

2) Friendly forces.

a) Corps mission.

b) Corps commander’s intent.
c) Corps concept of operation.
d) | Division mission.

e) Division commander’s intent.
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Key Inputs and Outputs for FSB BF 18

f) Division concept of operation.

g) Missions of units to the immediate left and right of the
DISCOM.

h) Missions of other units with a significant bearing on the
ability of the DISCOM to accomplish its mission.

3) Attachments and detachments.
MISSION
EXECUTION
Intent of the DISCOM commander.
1) Concept of operation (by phase if required).
a) Maneuver.
b) Fire support.
c) Mobility and survivability.
(1)  Priority of support.

(2)  Priority of mobility and survivabiiity assets as
appropriate for general support (GS) units.

(3)  Designation of authority to emplace obstacles.
d) Air defense (AD).

(1)  Priorities for air defense.

) AD weapons status.

(3)  AD warning status.
€) Command and control warfare (C2W).
) CSS.

(1)  Material and services.
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Key Inputs and Outputs for FSB BF 18

(@ Supply.

(b)  Transportation.

(©) Services.

(d  Labor.

(¢)  Maintenance.
(2)  Medical.

(3)  Personnel.

4) CMO.
2) Tasks to subordinate units.
a) FSB.
b) FSB.
c) FSB.
d) MSB.
‘3) Task to maneuver units (-wlq'éﬁ‘aizéiiabléj. |

4) Tasks to combat support units.

a)

b)

Fires.

(1)  Airsupport.

2) Field artillery support.

3) Fire suppbﬂ coordinating instructions.
Mobility and survivability.

(1)  Engineer (and engineer overlay).

(2)  NBC operations.
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Key Inputs and Outputs for FSB BF 18

c) Air defense.
(1)  Organization for combat.
(2)  Missions.
3) Priorities for protection.
d) C2Ww.
(1)  Functional and support roles of attached military
intelligence (MI) units.
(2)  Deception.
(3)  Electronic warfare (EW).
(4)  Psychological warfare.
5) Coordinating instructions.
a) Time or condition when the DISCOM OPORD becomes
effective.
b) CCIR
(1) Priority intelligence requirements (PIR) (ifnot
addressed in Annex B [Intelligence]).
) Essential elements of friendly information (EEFI) (if
not addressed in Annex B [Intelligence]).
(3)  Friendly forces information requirements (FFIR) (if
not addressed in Annex B [Intelligence]).
c) Risk reduction control measures.

Q)
@
€)
@

Anti-terrorist actions.
Mission-oriented protective posture (MOPP).

OEG.

Vehicle recognition signals.
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Key Inputs and Outputs for FSB BF 18

&) Fratricide prevention measures.

d) Rules of engagement (ROE).

e) Environmental considerations.
f) Any other coordinating instructions or additional
instructions.

e. SERVICE SUPPORT
) Support concept.
a) Synopsis of the DISCOM mission.

b) DISCOM headquarters and/or DISCOM support area
locations.

c) The DISCOM support priorities.
d) The DISCOM commander’s priorities of support.
e) Corps units in the DISCOM supporting the division.

f) Significant and/or unusual CSS issues that might impact the
overall division operation.

g) Any significant CSS risks.

h) Support requirements in the functional areas of manning,
arming, fueling, fixing, and moving.

2) Material and services.
3) Medical evacuation (MEDEVAC) and hospitalization.
4) Personnel.

5) Civil-military cooperation.

6) Miscellaneous.

f. COMMAND AND SIGNAL
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Key Inputs and Outputs for FSB BF 18

1) Command.

a) Map coordinates for DISCOM CP locations.

b) Chain of command if different from DISCOM SOP.
2) Signal.

a) Signal instructions.

b) Identification of current SOL.

c) Required DISCOM reports, formats, and times due.
ACKNOWLEDGE
ANNEXES
1) A-Task organization.
2) B-Intelligence.

a) SITUATION
) Enemy.
: ‘(a) " Terrain.
(b) Weather.
(©) Enemy capabilities and/or activities.

1 Known and templated locations and
activities of enemy units to level I.

[[\S]

Significant enemy maneuver and
other functional area capabilities that
impact on accomplishment of
DISCOM functional area operations.

3 Expected employment of enemy
assets based on most probable enemy
COA.
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Key Inputs and Qutputs for FSB BF 18

2) Friendly situation.

3) Attachments and detachments.
b) MISSION
¢)  EXECUTION

(1)  Concept of intelligence support to support the overall
DISCOM operation.

(2)  Tasks to subordinate units. (Detailed intelligence
acquisition tasks, by unit.)

€)) Multidisciplined counterintelligence (CI). (Special
operational instructions having CI aspects.)

4)  Coordinating instructions.
(a) Intelligence requirements and their priority.

(b)  Intelligence acquisition.

1 Requests to division, corps, adjacent,
and cooperating units (for intelligence
information).

2 Requests for information from other

units not organic or attached.

(c)  Measures for handling personnel, documents,
and material.

1 Enemy prisoners of war (EPWs),
deserters, repatriates, civilian
inhabitants, and other persons.

a Special handling and
segregation instructions.

b Location of EPW collection
points.
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Key Inputs and Outputs for FSB BF 18

Captured documents. (Special
instructions for handling and
processing from time of capture to
receipt by specified DISCOM
intelligence personnel [if different
from TSOP].)

Captured material. (Specially
designated items or categories of
enemy material required for
examination and specific instructions
for their processing and disposition [if
different from TSOP].)

(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as air
photographs and maps [if different from the
TSOP].)

(e) Distribution of intelligence products.

1

N

d) SERVICE SUPPORT

Periods that routine reports and
distribution cover.

' Distribution of special intelliéence A

products.

e) COMMAND AND SIGNAL

fy  APPENDICES:

(1) Appendix 1 - Intelligence Estimate.

Tab 1 Situation Overlay.

(2)  Appendix 2 - Reconnaissance and Surveillance.

(3)  Appendix 3 - Signals Intelligence.
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Key Inputs and Outputs for FSB BF 18

Appendix 4 - Multidisciplined Counterintelligence
Estimate.

3) C-Operation Overlay

4) D-Fire Support

a)

b)

SITUATION

M

Enemy.

€] Description of enemy fire support and AD
assets.

(b) Enemy capabilities and/or activities.

1 Enemy rocket, cannon, and missile
artillery.

2 Numbers of possible enemy CAS, Al,
and attack helicopter sorties by day.

3 Number, type, yield, and delivery
means of enemy NBC weapons
available to the committed force.

(2)  Friendly situation.
(@) Division’s concept of fires.
(b)  Adjacent units’ concepts of fires.
(© Supporting air and naval forces.
MISSION
EXECUTION
(1)  Concept of fires to support the DISCOM
commander’s concept and priority of fire support.
(2)  Air support.
(3)  Field artillery support.
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Key Inputs and Outputs for FSB BF 18

@ Concept of support.
) Coordinating instructions.
(© Fire support coordination measures (FSCMs).

(d)  Time of execution of program of fires relative

to H-Hour.
(¢) ROE.
d) SERVICE SUPPORT
(1) Location of ATPs and ammunition supply points
(ASPs).
(2)  Controlled supply rate (CSR).
e) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Air Support.
2 Appendix 2 - Field Artillery.
" E-Mobility and Survivability
a) SITUATION
¢)) Enemy.

(@ Terrain.

(b) Weather.

() Enemy engineer capabilities and/or activities.
1 Known and templated locations and

activities of enemy engineer units to
company level.
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2 Significant enemy maneuver and
engineer capabilities that impact
DISCOM engineer operations.

3 Expected employment of enemy
engineer assets based on most
probable enemy COA.

(2)  Friendly situation.
(3)  Attachments and detachments.
MISSION
EXECUTION
M Scheme of mobility and survivability operations to
support the overall DISCOM operation, by phase and
in priority.
(2)  Tasks to subordinate units.
(3)  Coordinating instructions.
(a) ROE for engineer units.
"(b)  Reference to supporting appendices.
SERVICE SUPPORT
1 Command regulated classes of supply.
(2)  Supply distribution plan.
€)) Transportation.
(49)  Combat health support (CHS).
(5) HN.

(@  Type, location, facilities, assets, and support
available.
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(»)) Procedures for requesting and acquiring HN
support.

(©) Limitations and restrictions on HN support.
e) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Engineer.

(@) Scheme of engineer operations to support the
overall DISCOM operation. The engineer
main effort by mission and unit for each
phase of the operation. Division level
missions that impact the DISCOM.

1 Obstacles. (The details of the
countermobility effort. Identification
of obstacle belts.)

2 Situational obstacles. (Concept for
employing situational obstacles to
support the DISCOM plan. DISCOM
planned and executed obstacles.)

(b)  Tasks to subordinate units.
©) Coordinating instructions.

1 Times or events at which obstacle
belts become effective.

2 DISCOM PIR to be considered by
subordinate engineer staff or PIR that

must be reported.
3 Mission reports required.
4 Explanation of engineer work lines.

(d  SERVICE SUPPORT

() COMMAND AND SIGNAL
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Appendix 2 - Environmental Considerations.

(a)

(b)

@)
(©

Operational effect on environment versus
military advantage.

Coordinating instructions.

1 Certification of local water sources.
2 Solid waste and liquid waste
management.

3 Medical waste.

4 Hazardous waste management.

5 Flora and fauna protection.

6 Archeological and historical
preservation.

SERVICE SUPPORT

COMMAND AND SIGNAL.

. (Responsibility for initial environmental

considerations, guidance, point of contact
[POC] who will process requested waivers to
environmental governing standards, and who
is responsible for coordinating and issuing
instructions for disposal of hazardous
material and waste.)

Appendix 3 - NBC Operations.

(@)

(b)
©

Scheme of NBC defense operations to
support the overall DISCOM operation.

Tasks to subordinate units.
Coordinating instructions.

1 MOPP level guidance.
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2 Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination site locations.

5 Medical facilities and locations for
treating chemical casualties.

6 Turn-in points for chemical and
biological samples.

1 List of civilian and military facilities

whose destruction could create
militarily significant NBC hazards.

8 OEG guidance (if applicable).

9 Procedures for limiting
electromagnetic pulse (EMP) effects.

(d)  SERVICE SUPPORT
(Procedures for handling contaminated
casualties; information on availability and
locations of field expedient decontamination
supplies, materials, and decontaminants.)

(e) COMMAND AND SIGNAL
(NBC warning and reporting system.)

® Tabs:
1 Tab 1- NBC Defense.
2 Tab 2 - Smoke operations.
6) F-Air Defense
a) SITUATION
4] Enemy.

@ Terrain. (Most likely routes of enemy ingress
and egress.)
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(b)  Weather.
(¢)  Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy
organizations including platforms by
number and type. Enemy aircraft all
weather capabilities and limitations.)

]

Additional air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threat
considerations: sortie rate,
subordination of air elements to
ground units, ordnance characteristics,
target preferences, tactics, and recent
significant activities.)

3 Air avenues of approach.

Friendly situation. Description of how the air
defense plan integrates with division plans.

Attachments and detachments.

MISSION

EXECUTION

¢y

@

€)

Scheme of ADA support to the overall DISCOM
operation. (Includes the DISCOM commanders
intent, objectives, and priorities.)

Tasks to subordinate units. (Command and support
relationships and priority of protection.)

Coordinating instructions.

(@)  Air defense warning (ADW) and ADW
authority.

()  Specific orders and requests (SOR) plan.
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Weapons control status (WCS) and WCS
authority.

Hostile criteria.

ROE.

Passive air defense.

Combined arms for air defense.

Early warning.

d) SERVICE SUPPORT

€) COMMAND AND SIGNAL
(Identification, friend or foe [IFF] code edition and book

number.)

G-Command and Control Warfare (C2W)

a)  SITUATION

b)  MISSION

©)  EXECUTION

¢)) Scheme of support for C2W to the overall DISCOM

operation.

(@) Military deception.

(b) EW.

(c)  OPSEC.

(d)  Psychological operations (PSYOP).

©

Physical destruction.

(2)  C2W tasks. (Exercise of coordinating authority for
C2W operations. Division commander’s C2W
objectives and guidelines for accomplishment. Joint
restricted list to support operations.)
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SERVICE SUPPORT

COMMAND AND SIGNAL
APPENDICES:

(1)  Appendix 1- Electronic Warfare.
(2)  Appendix 2 - Operations Security.
(3)  Appendix 3 - Deception.

4) Appendix 4 - PSYOP.

8) H-Signal Operations (SO)

2)

b)

SITUATION

(1)

@

Enemy.

(@) Terrain. (All critical aspects that will impact
on employment of C2 communications
systems.)

(b)  Enemy capabilities and/or activities.
(Significant enemy EW capabilities that
impact C2 systems.)

Friendly situation. (Primary communications
gateways providing connectivity to division,
DISCOM HQ, DISCOM battalions, and adjacent
units. Critical communications measures required to
counter expected enemy EW capabilities and protect
C2 systems. External communication assets that will
augment the DISCOM’s signal support.)

MISSION

EXECUTION

M

Concept of signal support to support the overall
DISCOM operation. (Primary and back-up systems
supporting critical C2 networks. Plan for extending
C2 systems through each phase of the DISCOM
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operation. Critical links between tactical and
strategic communications systems [if applicable].
Signal support priorities.)

(2)  Tasks to subordinate units. (Tasks to specific
maneuver and signal support units not contained in
the five paragraphs of the DISCOM OPORD.
Detailed Army Battle Command System [ABCS)]
control procedures.)

(3)  Coordinating instructions. (Key times or events
critical to information system and network control
procedures.)

d) SERVICE SUPPORT

e) COMMAND AND SIGNAL
(C2 systems control [SYSCON] hierarchy for common user
network. Local area network [LAN] control procedures for
network administration and/or management.)

9 I-Provost Marshal (PM)
a) SITUATION
b) MISSION
c) EXECUTION

(1)  Scheme of PM operations to support the overall
DISCOM operation.

(a) Maneuver and mobility support. (Battlefield
circulation control [BCC] plan. Route
reconnaissance and surveillance [R&S].
Main supply route [MSR] traffic control.
Straggler control. Refugee control.
Intelligence collecting and reporting.)
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©
(d)
(€)
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Area security. (Rear area protection plan, to
include base defense. Security of critical
assets. Base response force [Levels I, II, III].
Counterincursion. Air ground defense.
Terrorism counteraction. Area damage
control [ADC]. NBC detection and
reporting.)

Internment and resettlement operations.
EPW holding areas and EPW operations.
Law and order operations. (Maintenance of

law and order in rear areas forward to
brigades’ rear boundaries.)

) Tasks to subordinate units.

(3)  Coordinating instructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencies
which are required to complete the mission. Actions

pertaining to rear area force protection that expand or
differ from the DISCOM TSOP.)

SERVICE SUPPORT

COMMAND AND SIGNAL

J-Civil-Military Operations (CMO)

a)

b)

©)
d)

K-Rear Operations

Scheme of operation for civil-military support to the overall
DISCOM operation.

Tasks to subordinate units.

Coordinating instructions.

Signal. (Reporting functions for units and CMO activities.
special operations forces [SOF] [if appropriate] specific
communications procedures to support CMO.)
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a)  SITUATION
b)  MISSION
¢)  EXECUTION

(1) Scheme of rear area operations to support the overall
DISCOM operation.

(a) Terrain management.

(b)  Security. (Tactical combat force [TCF],
response force, and reaction force.
Counterreconnaisance plan. CI tasks to assist
in threat reduction, location, and
identification. Plan for integrating HN,
multinational, or joint forces support.)

(c) Sustainment. (Monitoring of sustainment
operations within the DISCOM. Positioning
of support assets and critical CSS facilities
and movements that require priority
protection. Plan for establishment of forward

supply points.)

(& Movements. (Monitoring of administrative

V and tactical movement in the rear area.
Identification of critical choke points that
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of all units moving through
the rear area.)

(2)  Tasks to subordinate units.
(@ TCF.
(b)  Response force.

(©  MP. (Establishment of traffic control points
[TCPs].)
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(d)  Base/base clusters. (Reaction force.
Establishment of listening posts [LPs] and
observation posts [OPs]. Patrols.)

?3) Coordinating instructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management, coordination. Base
defense plans.)

d) SERVICE SUPPORT

e) COMMAND AND SIGNAL
(Location of rear operations commander. Chain of command
for the rear CP. Base and base cluster commanders and
chain of command. Deconfliction of chain of command with
chain of support. Alternate rear CP location.)

L-Service Support

a) SITUATION (see base OPORD)

b) MISSION (see base OPORD)

c) EXECUTION

(1) . Scheme of service support operations to support the

overall DISCOM operation.

2 Tasks to subordinate units.

(@ FSB.
(b)  FSB.
) FSB.
@  MSB.

4) Coordinating instructions.
d) SERVICE SUPPORT

¢)) Material and services.
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Supply. (Information by class of supply.
Supply cycle [as appropriate], plan, and
procedures by class of supply.)

1 CLL

a Ration cycle.

b Feeding concept.

[\

CL II & TII(P).
a Basic load.

b Requisitioning procedures.

3 CL I bulk.

a Basic load.
b Requisitioning procedures.
4 CL1V.
a Basic load.
b | Re.quisitiéhing 'pro‘cedﬁr'es. '
S CLV
a Basic load.
b Requisitioning procedures.
c CSR/required supply rate
(RSR).
d Location of ammunition
supply points.
6 CL VL
1 CL VIL
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a Command controlled items
list.
b Requisitioning procedures.
8 CL VIIL
9 CLIX.

10 CL X (material to support
nonmilitary program).

Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic control,
regulation measures, MSRs and ASRs,
transportation critical shortages, and essential
data not provided elsewhere.)

1 Road movement tables.

2 Traffic circulation.

Services. (Construction. CEB and laundry.
Mortuary affairs. Identification of services
available; designation and location of units
providing services.)

1 Locations where services are
provided.

2 CEB.

3 Laundry and renovation.

4 Salvage.

S GRREG.
a Forward collection points.
b Recovery.
c Identification.
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d Evacuation.
[ Hasty burial.
Labor.

Maintenance. (Aircraft, ground vehicle and
other equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at
each level of maintenance, and evacuation
procedures.)

1 Maintenance collection points.
2 Maintenance timelines.
3 Maintenance priorities.

(5

Established control exchange
procedures.

(2) MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical
treatment, MEDEVAC policy, and hospitalization of

 sick, injured, or wounded US and joint forces
soldiers, EPW, and civilians [as appropriate].
Requirements for CHS logistics, combat stress
management, preventive medicine, dental services,
and veterinary services.)

@
(b)
©
(d)

©

Location of medical assets.

Casualty collection points.

AXPs.

MEDEVAC plan (ground and air) to include
frequency and call signs for communicating

with air ambulances.

Mass caéualty plan.
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® Plan to treat chemically contaminated
casualties.

Personnel. (Unit strength maintenance. Morale.
Plans for unit strength maintenance, personnel
management, morale development and maintenance,
discipline, law and order, headquarters management,
and religious support.)

Civil-military cooperation. (if not addressed in
Annex J, [Civil-Military Operations}).

€) COMMAND AND SIGNAL

f) APPENDICES:

()
@
€)

@)
)

(6)

Appendix 1- Service Support Matrix.
Appendix 2 - Service Support Overlay.
Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table.

Appendix 4 - Personnel.

Appendix 5 - Legal.

Tab 1 ROE

Appendix 6 - Religious Support.

13)  M-Ammy Airspace Command and Control (A2C2)

a)  SITUATION

1
@)

Enemy capability and activity.

Friendly situation. (Additional airspace users
including Air Force, Navy, Marine, allies, coalition
forces ADA, FA, and unmanned aerial vehicles
[UAVs] that affect the scheme of maneuver.)
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b)  MISSION
¢)  EXECUTION

(1)  Concept of A2C2 support to the overall DISCOM
operation.

(2)  Tasks to subordinate units.
(3)  Coordinating instructions.
(@) All ADA warnings, WCS, and ROE.

(b)  Rules for in-flight procedures if different
from the aviation procedures guide.

(©) Description of liaison procedures.

(d)  Hostile and friendly aircraft in the DISCOM
area of interest.

(e) Routes and corridors. (Minimum risk routes,
low level transit routes [LLTRs}, standard use
routes, UAV operating areas, restricted
operations zones [ROZs], air forces routes,
coordination requirements.)

® FSCMs that affect airspace users.

d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
i DISTRIBUTION

DSC -4 GUIDANCE AND INFORMATION FROM THE DISCOM COMMANDER
AND STAFF

a. DISCOM commander’s oral or written guidance.
b. Operational situation reports (SITREPs).

C. Periodic personnel report.
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d. Periodic intelligence report.

e. Periodic operation report.

f. Periodic logistics report.

g Other reports of planning or critical combat information of interest to the
brigades.

Bde-1 BRIGADE TSOP

a. Battle command procedures.
1) Succession of command.
2) Alternate CPs.
3) Displacement of CPs.
4) CP security.
5) Orders and plans.
6) CP organization, layout, shifts.
7 Reports.

b. Control procedures.
[§) Liaison officer (LNO) procedures.
2) Brevity codes.
3) Terrain index reference system.
4) Recognition techniques.
5) Signals.
6) Alarms and warnings.
7) Readiness conditions.
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8) Fixed call signs.
Tactical movement procedures.
Assembly area occupation procedures.

Other tactical operations procedures.

1) Passage of lines.
2) River crossing.
Air defense procedures.
1) ADWs,

2) Local air defense warnings (LADWs).
3) WCS and guidance.

4) Hostile aircraft criteria.

5) ROE.

Signal procedures.
| Ihfeiligéhce and §ééﬁiii§' \pro‘c‘edure.s. '

1) General guidance.

2) Named areas of interest (NAIs) and targeted areas of interest
(TAIs) designation procedures.

3) Document security.

4) Personnel security.

5) EPW procedures.

6) Captured document and equipment procedures.
NBC procedures.

1) MOPP guidance.
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2) Required NBC teams.

3) Alarms and warnings.

4) Reporting and marking procedures.

Engineer procedures.

1) Priorities for support.

2) Countermobility procedures.

3) Scatterable mines (SCATMINES).

4) Mobility operations.

5) Standard obstacles.

Fire support procedures.

Army aviation procedures (to include air transport and aerial resupply).
1) Priorities.

~2)  Supported unit responsibilities.

3) Landing zone and pickup zone selection and preparation.
4) Air transport and aerial resupply.

Procedures for attachments and detachments.

Logistics procedures.

1) Reports.

2) Reorganization/reconstitution.

3) Supply.

4) Services.

5) Transportation (to include air transport and aerial resupply).
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6) Refueling on the move (ROM).

0. Personnel procedures.
1) Reports.
2) Replacement operations.

3) Casualty reporting.
4) Postal.
5) Finance.
6) Health service support (HSS).
7 MEDEVAC.
8) Legal.
9) Public affairs.
10)  Religious.

p.  MP procedures.

q. CMO procedures.

r. HN support procedures.

Bde - 2 BRIGADE WARNO

a. HEADING
1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order:
3) Task organization.

b. SITUATION

1) Enemy forces. (Include significant changes of information.)
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2) Friendly forces.

a) Division mission.
b) Division commander’s intent.
c) Division concept of operation.

d) Missions of units to the immediate left and right of the
brigade.

e) Missions of other units with a significant bearing on the
brigade’s accomplishment of its mission.

3) Attachments and detachments.
MISSION of the brigade.
EXECUTION

Intent of the brigade commander (if available).

1) Concept of operation (when available).
2)  Tasksto maneuver ﬁnits ‘(.whe_n available).
a) Tasks to units for execution.
b) Movement to be initiated (time).
c) Reconnaissance to be initiated (time).

b) Security to be in place (time).
3) Tasks to combat support units (when available).
4) Coordinating instructions.

a) CCIR.

b) Risk guidance.

c) Deception guidance.
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d) Timeline.

e) Guidance on orders and rehearsals.

g) Orders group meeting (attendees, location, and time) (when
applicable).

h) Earliest time of movement and degree of notice.

e. SERVICE SUPPORT

1) Special equipment. (Identification of requirements and coordinating
instructions for transfer to using units.)

2) Transportation: (Identification of requirements and coordination for
pre-positioning of assets.)

f. COMMAND AND SIGNAL
1) Command. (Chain of command if different from brigade SOP.)

2) Signal. (Identification of current SOI and prepositioning of assets to
support the operation.)

.8 . ACKNOWLEDGE (Statement directing acknowledgment of receiptand

understanding.) -
Bde-3 BRIGADE OPORD
a. HEADING

1) References. (Maps, charts, DATUM, and other related documents
needs to understand the order.)

2) Task organization.

b. SITUATION
1) Enemy forces.

a) Description of the enemy to battalion level.

b) Enemy most probable COA.
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c) Enemy COA most dangerous to the brigade.
d) Assessment of terrorist activities directed against the brigade.

2) Friendly forces.

a) Corps mission.

b) Corps commander’s intent.

c) Corps concept of operation.

d) Division mission.

€) Division commander’s intent.
f) Division concept of operation.

g) Missions of units to the immediate left and right of the
brigade.

h) Missions of other units with a significant bearing on the
brigade’s ability to accomplish its mission.

3) Attachments and detachments.
MISSION
EXECUTION
Intent of the brigade commander.
1) Concept of operation (by phase if required).
a) Maneuver.
b) Fire support.
(1)  Main effort.
(2)  Priority of fires.

c) Mobility and survivability.
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) Priority of support.

(2)  Priority of mobility and survivability assets as
appropriate for GS units.

(3)  Designation of authority to emplace obstacles.

d) Air defense.
¢)) Priority of air defense.
2) AD weapons status.
3 AD warning status.

e) C2w.

2) Tasks to maneuver units.

a) Infantry.

b) Armor.

c) Cavalry.

- d) Aviation.

3) Tasks to combat support units.

a)

Fires.

1) Air support.
(a) Close air support (CAS) sorties allocation.
(b)  Tactical air reconnaissance sorties allocation.

2 Chemical support. (Priorities of reconnaissance,
decontamination, and smoke.)

3) Field artillery support.

5-41



Key Inputs and Outputs for FSB BF 18

(@)  General. (Priorities for counterfire or
interdiction.)

(b)  Organization for combat.

4) Naval surface fires (NSF).

5) Fire support coordinating instructions.
b) Mobility and survivability.
(1)  Engineer (and engineer overlay).
(2)  NBC operations.
c) Air Defense.
¢)) Organization for combat.
(2)  Missions.
(3)  Priorities for protection.
d) c2w.
(1) Functional and support roles of attached MI units.
(2)  Deception.
3) Ew.
(4)  Psychological warfare.
(5) UAV.
4) Coordinating instructions.
a) Time or condition when the brigade OPORD becomes
effective.
b) CCIR

(1)  PIR (if not addressed in Annex B [Intelligence]).
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(2)  EEFI (if not addressed in Annex B [Intelligence]).
(3)  FFIR (if not addressed in Annex B [Intelligence]).
Risk reduction control measures.

(1)  Antiterrorist actions.

(2) MOPP.

3) OEG.

(4)  Vehicle recognition signals.

(5)  Fratricide prevention measures.

ROE.

Environmental considerations.

Any other coordinating instructions or additional
instructions.

e. SERVICE SUPPORT

D

_Support concept.

a) Synopsis of the FSB mission.

b) FSB headquarters and/or brigade support area (BSA)
locations.

c) The DISCOM support priorities and where the brigade fits
into those priorities.

d) The brigade commander’s priorities of support.

€) DISCOM units other than the FSB supporting the brigade.

f) Significant and/or unusual CSS issues that might impact the
overall brigade operation.

2) Any significant CSS risks.
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h) Support requirements in the functional areas of manning,
arming, fueling, fixing, and moving.

2) Material and services.
3) MEDEVAC and hospitalization.
4) Personnel.
5) Civil-military cooperation.
6) Miscellaneous.
COMMAND AND SIGNAL
D Command.
a) Map coordinates for brigade CP locations.
b) Chain of command if different from brigade SOP.
2) Signal.
a) Signal instructions.
b) Identification of current SOI.
c) Required brigade reports, formats, and times due. (If
different from TSOP.)
ACKNOWLEDGE
ANNEXES:
1) A-Task organization.
2) B-Intelligence.

a) SITUATION
(1)  Enemy.

(@) Terrain.
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(b)  Weather.

(© Enemy capabilities and/or activities.

1 Known and templated locations and
activities of enemy units to battalion
level.

2 Significant enemy maneuver and

other functional area capabilities that
impact on accomplishment of brigade
functional area operations.
3 Expected employment of enemy

assets based on most probable enemy
COA.

(2)  Friendly situation.

3) Attachments and detachments.

MISSION

EXECUTION

(1) Concept of intelligence support to support the overall

brigade operation.

(2)  Tasks to subordinate units. (Detailed intelligence
acquisition tasks, by unit.)

3 Multidisciplined CI. (Special operational instructions
having CI aspects.)

“4) Coordinating instructions.
(a) Intelligence requirements and their priorities.
(b)  Intelligence acquisition.
1 Requests to division, corps, adjacent,

and cooperating units (for intelligence
information).
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2 Requests for information from other
units not organic or attached.

Measures for handling personnel, documents,
and material.

1 EPW, deserters, repatriates, civilian
inhabitants, and other persons.

a Special handling and
segregation instructions.

b Location of EPW collection
points.

2 Captured documents. (Special
instructions for handling and
processing from time of capture to
receipt by specified brigade
intelligence personnel [if different
from TSOP).)

3 Captured material. (Specially
designated items or categories of
enemy material required for
examination and specific instructions

for their processing and disposition [if

different from TSOP].) -

Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as aerial
photographs and maps [if different from the
TSOP).)

Distribution of intelligence products.

1 Periods that routine reports and
distribution cover.
2 Distribution of special intelligence

products.
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d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Intelligence Estimate.
Tab 1 Situation Overlay.
(2)  Appendix 2 - Reconnaissance and Surveillance.
3) Appendix 3 - Signals Intelligence.

(4)  Appendix 4 - Multidisciplined Counterintelligence
Estimate.

3) C-Operation Overlay
4) D-Fire Support
a) SITUATION

¢)) Enemy.

(@) Description of enemy fire supportand AD

assets up to division and down to
battery/company.

(b)  Enemy capabilities and/or activities.

1 Enemy rocket, cannon, and missile
artillery.

2 Numbers of possible enemy CAS and
attack helicopter sorties by day.

3 Number, type, yield, and delivery
means of enemy NBC weapons
available to the committed force.

) Friendly situation.

(a) Division’s concept of fires.
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Adjacent units’ concept of fires.

Supporting air and naval forces.

(3)  Attachments and detachments.

MISSION

EXECUTION

(1)  Concept of fires to support the brigade commander’s
concept and priority of fire support.

2) Air support.

(a)

(b)
©
(d)
O
®

Brigade commander’s intent for use of air
pOWEer.

Air interdiction (AI) operations.

CAS operations.

Electronic combat (EC) operations.

R&S operations.

Miscellaneous.

1 Air tasking order’s (ATO) effective
time period.

2 Deadlines for submission of Al, CAS,
R&S, and EC requests.

3 Mission request numbering system as
it relates to the target numbering
system.

4 Joint suppression of enemy air
defense (JSEAD) taskings.

5 Essential A2C2 measures.
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4

5)

6)

7

Key Inputs and Outputs for FSB BF 18

Field artillery support.

(a) Concept for use of cannon, rocket, and
missile artillery in support of close, deep, and
rear operations.

(b)  Aurtillery organization for combat.

(©) Allocation of ammunition.

(d)  Miscellaneous.

1 Changes to the targeting numbering
system.
2 Use of pulse repetition frequency
(PRF) codes.
3 Positioning restrictions.

NSF.
(a) Concept for use of NSF support.

(b)  NSF organization and relationships of ships
to units (direct support (DS), GS).

©) Miscellaneous.

1 Trajectory limitations or minimum
safe distances.

2 Frequency allocations.
Chemical support.

Offensive EW support. (Concept for use of EW
[jamming] in close and deep operations.)

Target acquisition.
(@ Employment and allocation of FA target-

acquisition systems and intelligence and
electronic warfare (IEW) assets.
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Key Inputs and Outputs for FSB BF 18

(b)  Specific target-acquisition tasks, the
observation matrix, fire support execution
matrix (FSEM), and radar deployment order

(RDO).
8) Coordinating instructions.
(@  Deep operations boundary.
(b)  Targeting products.

1 Target-selection standards (TSS)
matrix.

2 High-payoff target list (HPTL).

3 Attack-guidance matrix (AGM).

(¢)  FSCMs.
(d)  Time of execution of program of fires relative
to H-Hour.
() ROE.
~d) SERVICE SUPPORT
(1)  Location of ATPs and ASPs.
(2) CSR.
€) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Air Support.
(2)  Appendix 2 - Field Artillery.
(3)  Appendix 3 - Naval Surface Fires.
E-Mobility and Survivability
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a) SITUATION
(1)  Enemy.
(a) Terrain.
(b) Weather.
(© Enemy engineer capabilities and/or activities.
1 Known and templated locations and

activities of enemy engineer units to
company level.

o

Significant enemy maneuver and
engineer capabilities that impact
brigade engineer operations.

3 Expected employment of enemy
engineer assets based on most
probable enemy COA.

(2)  Friendly situation.

3) Attachments and detachments.
b))  MISSION

c) EXECUTION

(1)  Scheme of mobility and survivability operations to
support the overall brigade operation, by phase and in
priority.

(2)  Tasks to subordinate units.

3 Coordinating instructions.

(a) ROE for engineer units.

(b)  Reference to supporting appendices.

d) SERVICE SUPPORT
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(1)  Command regulated classes of supply.
(2)  Supply distribution plan.

(3)  Transportation.

4) CHS.

5) HN.

(a) Type, location, facilities, assets, and support
available.

(b)  Procedures for requesting and acquiring HN
support.

(© Limitations and restrictions on HN support.
e) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Engineer.

(@) Scheme of engineer operations to support the
overall brigade operation. The engineer main
effort by mission and unit for each phase of
the operation. Division level missions that
impact the brigade.

1 Obstacles. (The details of the
countermobility effort. Identification
of obstacle belts to support brigade
deep, close, and rear operations.
Identification , prioritization, and
assignment of responsibilities for
division and brigade directed and
reserve targets. Execution criteria for
reserve targets.)

2 Situational obstacles. (Concept for
employing situational obstacles to
support the brigade plan. Brigade
planned and executed obstacles.
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(©

(d)

©

Key Inputs and Outputs for FSB BF 18

Brigade planned and battalion/TF
executed obstacles. Brigade
resourced and battalion/TF planned
and executed obstacles. Criteria for
each type of obstacle with designation
of HQ maintaining authority to use
SCATMINE:s and restrictions on
duration [by belt].)

Tasks to subordinate units.

Coordinating instructions.

1 Times or events at which obstacle
belts become effective.

2 Brigade PIR to be considered by
subordinate engineer staff or PIR that
must be reported.

3 Mission reports required.

4 Explanation of engineer work lines.

SERVICE SUPPORT

COMMAND AND SIGNAL

(2)  Appendix 2 - Environmental Considerations.

(a)

(b)

Operational effect on environment versus
military advantage.

Coordinating instructions.

1

2

H~

Certification of local water sources.

Solid waste and liquid waste
management.

Medical waste.

Hazardous waste management.
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(d)
©

Key Inputs and Outputs for FSB BF 18

5 Flora and fauna protection.

6 Archeological and historical
preservation.

SERVICE SUPPORT

COMMAND AND SIGNAL

(Responsibility for initial environmental
considerations guidance, point of contact who
will process requested waivers to
environmental governing standards and who
is responsible for coordinating and issuing
instructions for disposal of hazardous
material and waste.)

Appendix 3 - Nuclear, Biological, and Chemical

(NBC) Operations.

@ Scheme of NBC defense operations to
support the overall brigade operation.

(b)  Tasks to subordinate units.

(c) Coordinating instructions.

"1 MOPP level guidance.

{\S]

Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination site locations.

S Medical facilities and locations for
treating chemical casualties.

6 Tum-in points for chemical and

biological samples.
1 List of civilian and military facilities

whose destruction could create
militarily significant NBC hazards.
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®

6) F-Air Defense

a) SITUATION

Key Inputs and Outputs for FSB BF 18

8 OEQG guidance (if applicable).
9 Procedures for limiting EMP effects.

SERVICE SUPPORT

~ (Procedures for handling contaminated

casualties. Information on availability and
locations of field expedient decontamination
supplies, materials, and decontaminants.)

COMMAND AND SIGNAL
(NBC warning and reporting system.)

Tabs:

b=

Tab 1- NBC Defense.

(38

Tab 2 - Smoke operations.

(1)  Enemy.

(@

(b)
(©

Terrain. (Most likely routes of enemy ingress
and egress.) S

Weather.
Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy
organizations including platforms by
number and type. Enemy aircraft all
weather capabilities and limitations.)

[\

Additional air threat information.
(Air threat information not covered in
the intelligence annex. Specific air
threat considerations: sortie rate,
subordination of air elements to
ground units, ordnance peculiarities,
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target preferences, tactics, and recent
significant activities.)

3 Patterns of use of air avenues of
approach.

(2)  Friendly situation. (Description of how the air
defense plan integrates with division plans.)

3 Attachments and detachments.
b) MISSION
c) EXECUTION
¢)) Scheme of ADA support to the overall brigade
operation. (Includes the brigade commander’s intent,

objectives, and priorities.)

)) Tasks to subordinate units. (Command and support
relationships and priority of protection.)

(3)  Coordinating instructions.
(a) ADW and ADW authority.
‘()  SORplan.
(¢)  WCS and WCS authority.
(d)  Hostile criteria.
(¢) ROE.
® Passive AD.
(2) Combined arms for AD.
(h) Early warning.
d) SERVICE SUPPORT

e) COMMAND AND SIGNAL
(IFF code edition and book number.)
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7 G-Command and Control Warfare

a)  SITUATION

b) MISSION

¢)  EXECUTION

(1) Scheme of support for C2W to the overall brigade

operation.

(a)  Military deception.
(b) EW.

(c)  OPSEC.

(d)  PSYOP.

(¢)  Physical destruction.

(2)  C2W tasks. (Exercise of coordinating authority for
C2W operations. Division commander’s C2W
objectives and guidelines for accomplishment. Joint

. restricted list to support operations.)

d) SERVICE SUPPORT

€) COMMAND AND SIGNAL

fy  APPENDICES:

(1)  Appendix 1- Electronic Warfare.

(2)  Appendix 2 - Operations Security.

(3)  Appendix 3 - Deception.

(4 Appendix 4 - PSYOP.

8) H-Signal Operations (SO)

a)  SITUATION
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d

(1

@)

Key Inputs and Outputs for FSB BF 18

Enemy.

(@  Terrain. (All critical terrain aspects that will
impact on employment of C2
communications systems.)

(b)  Enemy capabilities and/or activities.
(Significant enemy EW capabilities that
impact C2 systems.)

Friendly situation. (Primary communications
gateways providing connectivity to division,
battalion/TFs, and adjacent units. Critical
communications measures required to counter
expected enemy EW capabilities and protect C2
systems. External communication assets that will
augment the brigade’s signal support.)

MISSION

EXECUTION

M

@

€)

Concept of signal support to support the overall
brigade operation. (Primary and backup systems
supporting critical C2 networks. Plan for extending
C2 systems through each phase of the brigade
operation. Critical links between tactical and
strategic communications systems [if applicable].
Signal support priorities.)

Tasks to subordinate units. (Tasks to specific
maneuver and signal support units not contained in
the five paragraphs of the brigade OPORD. Detailed
ABCS control procedures.)

Coordinating instructions. (Key times or events
critical to information system and network control
procedures.)

SERVICE SUPPORT

COMMAND AND SIGNAL
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Key Inputs and Outputs for FSB BF 18

(C2 SYSCON hierarchy for common user network. LAN
control procedures for network administration and/or
management.)

I-Provost Marshal (PM).
a) SITUATION

b) MISSION

c) EXECUTION

(1)  Scheme of PM operations to support the overall
brigade operation.

(@  Maneuver and mobility support. (BCC plan.
Route R&S. MSR traffic control. Straggler
control. Refugee control. Intelligence
collecting and reporting.)

(b)  Areasecurity. (Rear area protection plan, to
include base defense. Security of critical
assets. Base response force [Levels I, II, I1I]
Counterincursion. Air ground defense.
Terrorism counteraction. ADC. NBC

- detection and reporting.)

(© Internment and resettlement operations.
(d) EPW holding areas and EPW operations.

(e) Law and order operations. (Maintenance of
law and order in rear area forward to
maneuver units’ rear boundaries.)

(2)  Tasks to subordinate units.

(3)  Coordinating instructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencies
which are required to complete the mission. Actions
pertaining to rear area force protection that expand or
differ from the brigade TSOP.)
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11)

d)

€)

Key Inputs and Outputs for FSB BF 18

SERVICE SUPPORT

COMMAND AND SIGNAL

J-Civil-Military Operations.

a)

b)

©)
d)

K-Rear Operations.

a)
b)

c)

Scheme of operation for civil-military support to the overall
brigade operation.

Tasks to subordinate units.

Coordinating instructions.

Signal. (Reporting functions for units and CMO activities.
SOF [if appropriate] specific communications procedures to

support CMO.)

SITUATION

MISSION

EXECUTION

LONS

Scheme of rear area operations to support the overall
brigade operation. (Support for the brigade deep and
close operations by executing rear operations.)

()
(b)

(©)

Terrain management.

Security. (TCF, response force, and reaction
force. Counterreconnaisance plan. CI tasks
to assist in threat reduction, location, and
identification. Plan for integrating HN,
multinational, or joint forces support.)

Sustainment. (Monitoring of sustainment
operations within the brigade. Positioning of
support assets and critical CSS facilities and
movements that require priority protection.
Plan for establishment of forward supply
points.)
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Key Inputs and Outputs for FSB BF 18

(d  Movements. (Monitoring of administrative
and tactical movement in the rear area.
Identification of critical choke points that
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of all units moving through
the rear area.)

(2)  Tasks to subordinate units.
(@ TCF.
(b)  Response force.
(c)  MP. Establishment of TCPs.

(d)  Base/base clusters. Reaction force.
(Establishment of LP/OPs. Patrols.)

(3)  Coordinating instructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management coordination. Base
defense plans.)

- SERVICE SUPPORT

COMMAND AND SIGNAL

(Location of rear operations commander. Chain of command
for the rear CP. Base and base cluster commanders and
chain of command. Deconfliction of chain of command with
chain of support. Alternate rear CP location.)

L-Service Support.

a)
b)

c)

SITUATION (see base OPORD)
MISSION (see base OPORD)
EXECUTION

¢)) Scheme of service support operations to support the
overall brigade operation.
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Tasks to subordinate units.

Coordinating instructions.

SERVICE SUPPORT

(1

@

Material and services.

(@

(b)

©

@
©

Supply. (Information by class of supply.
Supply cycle [as appropriate], plan, and
procedures by class of supply.)

Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic control,
regulation measures, MSRs and ASRs,
transportation critical shortages, and essential
data not provided elsewhere.)

1 Road movement tables.
2 Traffic circulation.
Services. (Construction. CEB and laundry.

Mortuary affairs. Identification of services
available, the designation and location of

- units providing services.)

Labor.

Maintenance. (Aircraft, ground vehicle and
other equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at
each level of maintenance, and evacuation
procedures.)

MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical
treatment, MEDEVAC policy, and hospitalization of
sick, injured, or wounded US and joint forces
soldiers, EPW, and civilians [as appropriate].
Requirements for CHS logistics, combat stress
management, preventive medicine, dental services,
and veterinary services.)

5-62



€)

(4)

Key Inputs and Outputs for FSB BF 18

Personnel. (Unit strength maintenance. Morale.
Plans for unit strength maintenance, personnel
management, morale development and maintenance,
discipline, law and order, HQ management, and
religious support.)

Civil-military cooperation. (if not addressed in
Annex J, [Civil-Military Operations]).

€) COMMAND AND SIGNAL

f) APPENDICES:

M
@
€)

“

)

(©)

Appendix 1- Service Support Matrix.
Appendix 2 - Service Support Overlay.
Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table.

Appendix 4 - Personnel.

"Appendix 5 - Legal.

Tab 1 ROE

Appendix 6 - Religious Support.

13)  M-Army Airspace Command and Control.

a)  SITUATION

M

@

Enemy capability and activity. (Known and
templated enemy ADA locations and enemy air
corridors. Significant enemy maneuver capabilities
that affect A2C2 operations such as radio combat
capabilities.)

Friendly situation. (Additional airspace users
including Air Force, Navy, Marine, allies, coalition
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forces. ADA, FA, and UAYV that affect the scheme
of maneuver.)

b)  MISSION
¢)  EXECUTION

4] Concept of A2C2 support to the overall brigade
operation.

(2)  Tasks to subordinate units.
(€)) Coordinating instructions.
(a) All ADA warnings, WCS, and ROE.

(b) Rules for in-flight procedures if different
from the aviation procedures guide.

© Description of liaison procedures.

(d)  Hostile and friendly aircraft in the brigade
area of interest.

(e) Routes and corridors (minimum risk routes,
LLTRs, standard use routes, UAV operating

areas, ROZs, air forces’ routes, coordination

requirements).
® FSCMs that affect airspace users.
d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
i DISTRIBUTION

Bde -4 GUIDANCE AND INFORMATION FROM THE BRIGADE
COMMANDER AND STAFF

a. Brigade commander’s oral or written guidance and reports.

b. Operations reports.
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Key Inputs and Outputs for FSB BF 18

Personnel reports.
Intelligence reports.

Logistics report.

Reports as required (see pp. H-79 to H-83 of FM 71-3).

NBC reports.

Other reports of planning or critical combat information of interest to

subordinate, higher, and adjacent units.

FSB TSOP

Battle command procedures.

1) Succession of command.

2) Appointment of battalion “battle captain.”
3) Alternate CPs.

4) Displacement of CP.

5  Cp secprity.

6) Orders and plans.

7 CP organization, layout, shifts.
8) CP communications.

9) Reports.

S1 section responsibilities.

1§ Assigning replacement personnel.
2) Distribution center.

3) Religious services.

4) Maintaining personnel statistics.
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6)
7
8)

9

Key Inputs and Outputs for FSB BF 18

Maintaining medical status.
GRREG processing.
Accident reporting.
Casualty processing.

Personnel accounting.

S2/3 intelligence section responsibilities.

1)
2)
3)
4)
3)
6)

7

Battle tracking.

OPSEC procedures.
Sensitive item accounting.
Weather data.

Intelligence processing.
EPWs.

Classified materials.

S2/3 operations section responsibilities.

1))

2)

Tactical operations center (TOC) setup and operations.

a) TOC manning.
b) Shift procedures.
c) TOC displacement.

d) TOC security.

Movements.
a) Counter-ambush procedures.
b) Procedures in event of air attack.
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Key Inputs and Outputs for FSB BF 18

Rear area protection.

a) C2.
b) Base cluster defense concept.
c) Reaction force.

d) Vulnerability analysis.

€) Ground attack procedures.
f) Air attack procedures.

g) Signals and codewords.

h) BSA occupation and layout.
i) Call for fires.

i) Air defense.

k) Engineer mobility, countermobility, survivability
M/CMYS).

Uy TMP.

m) Weapons employment.

n) R&S.

0) LPs and OPs.
Communications.

a) Battalion communications.
b) BSA communications.

c) Remoting.

NBC.
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a) NBCWRS.
b) NBC teams.
c) Decontamination.

d)  OEG.

S4 section responsibilities.

1)
2)
3)
4
5)

6)

Supply.

Maintenance.

Transportation (to include air transport and aerial resupply).
Battalion mess procedures.

Field services.

ADC.

Support operations section responsibilities.

1) Supply.
'2)  Maintenance.
3) Transportation (to include air transport and aerial resupply).
4) Medical.
5) Field services.
6) Brigade liaison.
Medical support.
1) AXP.
2) Mass casualties.
3) Patient evacuation.
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4) BAS reconstitution.

5) Contaminated casualty treatment.
Emergency displacement procedures.
LRP procedures.

ATP procedures.

External CSS prbcedures.

1) CL I, VI, and water.

2) CL II, ITIi(P), IV, and VII.

3)  CLII bulk.

4) CLV.
5) CL VIIL
6) CLIX.
7 Maintenance.
' 8) Transportation (to include air trainspdft'éﬁd aerial résiippfy). A
9 Medical.

10)  Field services.

a) GRREG.
b) Salvage.
c) CEB.

Procedures for attachments and detachments.
HN support procedures.

Reports.
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Key Inputs and Outputs for FSB BF 18

0. Pre-combat checklist.

p- Liaison procedures.

REPORTS AND INFORMATION FROM SUBORDINATE UNITS
a. Spot reports (SPOTREPs).

b. Commander’s situation reports (SITREPs).

C. Intelligence reports.

d. Logistics reports.

e. Personnel reports.

f. Engineer reports.

g. Closing reports.

h. Meaconing, intrusion, jamming and interference (MLJI) reports.
i. R&S reports.

j- EPW or captured materials reports.

k.  NBC reports. |

L. Other reports as specified in the TSOP or as needed.
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Key Inputs and Outputs for FSB BF 18

FSB -3 FSB WARNO

a.

HEADING
1) References. (Maps, charts, and other relevant documents.)

2) Time zone used throughout the order.

3) Task organization.
SITUATION
1) Enemy forces. (Include significant changes of information.)

2) Friendly forces.
a) DISCOM and brigade missions.
b) DISCOM and brigade commander’s intents.
c) DISCOM and brigade concepts of operations.

d) Missions of units to the immediate left and right of the
brigade.

e) Missions of other units with a significant bearing on the
FSB.

3) Attachments and detachments.
MISSION of the FSB.

EXECUTION

Intent of the FSB commander (if available).

1) Concept of operation (when available).
2) Tasks to subordinate units.

a) Tasks to units for execution.
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©)
b)

Key Inputs and Outputs for FSB BF 18

(1)  Company A.

(2) Company B.

3) Company C.

Movement to be initiated (time).
Reconnaissance to be initiated (time).

Security to be in place (time).

3) Tasks to BSA tenant units (when available).

4) Coordinating instructions.
a) CCIR.
b) Risk guidance.
c) Deception guidance.
d) Timeline.
e) Guidance on orders and rehearsals.
g Orders group meeting (attendees, location, and time) (when =~
applicable).
h) Earliest time of movement and degree of notice.
SERVICE SUPPORT
1) Special equipment. (Identification of requirements and coordinating

instructions for transfer to using units.)

2) Transportation. (Identification of requirements and coordinating
instructions for pre-positioning of assets.)

COMMAND AND SIGNAL

1)  Command. (Chain of command if different from FSB SOP.)
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2) Signal. (Identification of current SOI and prepositioning of assets to
support the operation.)

ACKNOWLEDGE (Statement directing acknowledgment of receipt and
understanding.)

FSB -4 FSB OPORD

a.

HEADING

1) References. (Maps, charts, DATUM, and other related documents
needs to understand the order.)

2) Task organization.
SITUATION
1) Enemy forces.
a) Description of the enemy to include level I threats in Bde

rear area and threats to CSS activities.

b) Enemy most probable COA.

C) Enemy COA most dangerous to the FSB.

d)  Assessment of terrorist activities directed against the BSA'
and CSS activities.

2) Friendly forces.

a) Division mission.

b) Division commander’s intent.
c) Division concept of operation.
d) Brigade mission.

€) Brigade commander’s intent.
f) Brigade concept of operation.

g) DISCOM mission.
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h) DISCOM commander’s intent.
i) DISCOM concept of operation.

j) Missions of units to the immediate left and right of the
brigade.

h) Missions of other units with a significant bearing on the
DISCOM'’s and brigade’s accomplishment of their missions.

3) Attachments and detachments.
MISSION
EXECUTION
Intent of the FSB commander.
1) Concept of operation (by phase if required).
a) Maneuver (reaction force, TCF).
b) Fire support.
c) Mobility and survivability.
(1) " Priority of support.

(2)  Priority of mobility and survivability aspects as
appropriate for GS units.

?3) Designation of authority to emplace obstacles.
d) Air defense.

(1)  Priority of AD.

)] AD weapons status.

3 AD warning status.
e) C2W.

fy  CSS.
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(M

@)
©)
“4)
®)
©)
Q)

- ®

©®)
(10)

Key Inputs and Outputs for FSB BF 18

Material and services.

(a) Supply.

(b)  Transportation.

() Services.

(d)  Labor.

(¢)  Maintenance.

Medical.

Personnel.

CMO.

The brigade commander’s priorities for support.
The FSB commander’s priorities of support.

Corps and division units supporting the brigade or
division units operating in the brigade area.

_Significant and/or unusual CSS issues that might

impact the overall division operation.
Any significant CSS risks.

Support requirements in the functional areas of
manning, arming, fueling, fixing, and moving.

Tasks to subordinate units.

a) Company A.

b) Company B.

c) Company C.

Coordinating instructions.

a) FSB headquarters and/or BSA locations.
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d)
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Key Inputs and Outputs for FSB BF 18

Time or condition when the FSB OPORD becomes effective.
CCIR.

(1)  PIR (if not addressed in Annex B [Intelligence])).
)] EEFI (if not addressed in Annex B [Intelligence]).
(3)  FFIR (if not addressed in Annex B [Intelligence)).
Risk reduction control measures.

(1)  Antiterrorist actions.

(2 MOPP.

3) OEG.

(4)  Vehicle recognition signals.

(5)  Fratricide prevention measures.

ROE.

Environmental considerations.

Any other coordinating instructions or additional
instructions.

€. SERVICE SUPPORT

1) Material and services.
(@  Supply.
(b)  Transportation.
(© Services.
(d)  Maintenance.

2) MEDEVAC and hospitalization.

3) Personnel.
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4) Miscellaneous.
COMMAND AND SIGNAL
1) Command.
a) Map coordinates for FSB CP locations.
b) Chain of command if different from FSB SOP.
2)  Signal
a) Signal instructions.
b) Identification of current SOL.
c) Required brigade and DISCOM reports, formats, and times
due.
ACKNOWLEDGE
ANNEXES:
1) A-Task organization.
2) B-Intelligence..

a) SITUATION.
¢)) Enemy.
(@ Terrain.
(b)  Weather.
(¢)  Enemy capabilities and/or activities.

1 Known and templated locations and
activities of enemy units to level I.

(8]

Significant enemy maneuver and
other functional area capabilities that
can impact on accomplishment of
BSA functional area operations to
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include CSS activities in forward
areas.

3 Expected employment of enemy
assets based on most probable enemy

COA.

(2)  Friendly situation.

(3)  Attachments and detachments.

MISSION

EXECUTION

€)) Concept of intelligence support to support the overall
BSA operation.

(2)  Tasks to subordinate units. (Detailed intelligence
acquisition tasks, by unit.)

(3)  Multidisciplined CI. (Special operational instructions
having CI aspects.)

“) Coordinating instructions.

(@ Intelligence requirements and their priorities.

(b)  Intelligence acquisition.

1 Requests to brigade and DISCOM
(for intelligence information).

2 Requests for information from other
units not organic or attached.

(c) Measures for handling personnel, documents,
and material.

1 EPWs, deserters, repatriates,
inhabitants, and other persons.

a Special handling and
segregation instructions.
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b Location of POW collection
points.

Captured documents. (Special
instructions for handling and
processing from time of capture to
receipt by specified FSB intelligence
personnel. [If not in TSOP.])

Captured material. (Specially
designated items or categories of
enemy material required for
examination and specific instructions
for their processing and disposition [if
not in TSOP].)

(d) Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as: air
photographs and maps [if not in TSOP}.)

(e) Distribution of intelligence products.

1

o

SERVICE SUPPORT

~ Periods that routine reportsand
distribution cover. ‘

Distribution of special intelligence
products.

COMMAND AND SIGNAL

APPENDICES:

(1)  Appendix 1 - Intelligence estimate.
Tab 1 Situation overlay.

(2)  Appendix 2 - Reconnaissance and surveillance.

(3)  Appendix 3 - Signals intelligence.
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3) C-Operation overlay (brigade)

4) D-Direct and indirect fire support

a)

b)

SITUATION

€)) Enemy.

(a) Description of enemy fire support.

(b)  Enemy capabilities and/or activities.

1

o

Enemy rocket, cannon, and missile
artillery.

Numbers of possible enemy CAS and
attack helicopter sorties by day.

Number, type, yield, and delivery
means of enemy NBC weapons
available to the committed force.

(2)  Friendly situation.

(a) Brigade concept of fires.

(b)  Supporting air power (see CAS annex).”

MISSION

EXECUTION

(1)  Concept of fires to support the FSB commander’s
concept and priority of fire support.

@) Air support.

(3)  Field artillery support.

(a) Concept of support.

(b)  Coordinating instructions.

(c) FSCMs.
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6)

d)

€)
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(d  Time of execution of program of fires relative
to H-Hour.

() ROE.
SERVICE SUPPORT

COMMAND AND SIGNAL

E-mobility/countermobility and survivability.

2)

b)

d)

€)

SITUATION
¢)) Enemy.
(@) Terrain.
(b) Weather.
© Enemy engineer capabilities and/or activities.
(2)  Friendly situation.
MISSION
EXECUTION

(1) Scheme of mobility and survivability operations to
support the overall FSB operation, by priority.

) Tasks to subordinate units.
3) Coordinating instructions.
SERVICE SUPPORT

COMMAND AND SIGNAL

F-Air Defense.

a)

SITUATION

¢)) Enemy.
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(a) Terrain. (Most likely routes of enemy ingress
and egress.)

(b) Weather.

©) Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy
organizations including platforms by
number and type. Enemy aircraft all
weather capabilities and limitations.)

2 Additional air threat information.
(Air threat information not covered in
the intelligence annex. Specific air
threat considerations: sortie rate,
subordination of air elements to
ground units, ordnance peculiarities,
target preferences, tactics, and recent
significant activities.)

3 Patterns of use of air avenues of
approach.

_ (2)  Friendly situation. (Description of how the ADplan

integrates with brigade plans.)

MISSION

EXECUTION

M | Scheme of ADA support to the overall BSA
operation. Includes the FSB commander’s intent,

objectives, and priorities.

(2)  Tasks to subordinate units. (Command and support
relationships and priority of protection.)

)] Coordinating instructions.
@ ADW and ADW authority.

(b)  SOR plan.

5-82



7)

8)

9

d)

e)

Key Inputs and Outputs for FSB BF 18

(c) WCS and WCS authority.

(d)  Hostile criteria.

(¢) ROE.

® Passive air defense.

(8)  Early warning.
SERVICE SUPPORT

COMMAND AND SIGNAL

G-Command, Control and Communications (C3).

a)
b)

c)

d)

e)

SITUATION
MISSION
EXECUTION

(I)  Scheme of support for C3 to the overall BSA

operation.

(@ EW.

(b)  OPSEC.
(c)  PSYOP.

(d)  Physical destruction.
(2)  C3 tasks to subordinate units.
SERVICE SUPPORT

COMMAND AND SIGNAL

H-Signal Operations (SO) (omitted)

I-Provost Marshal (PM) (omitted)
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11)
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J-Civil-Military Operations (CMO) (omitted)

K-Rear Operations

a) SITUATION

b) MISSION

c) EXECUTION
)

@)

Scheme of rear area operations to support the overall

BSA operation.
(@) Terrain management.
()  Security. (TCF, response force, and reaction

©

(d)

force. Counterreconnaisance plan. CI tasks
to assist in threat reduction, location, and
identification.)

Sustainment. (Monitoring of sustainment
operations within the BSA. Positioning of
support assets and critical CSS facilities and
movements that require priority protection.
Plan for establishment of forward supply
points.)

Movements. (Monitoring of administrative
and tactical movements in the rear area.
Identification of critical choke points that
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of all units moving through
the rear area.)

Tasks to subordinate units.

(@)
@
(b)

Response force.
MP. Establishment of TCPs.

Base/base cluster. (Reaction force.
Establishment of LP and OPs. Patrols.)
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d)
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?3) Coordinating instructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management coordination. Base
defense plans.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(Location of rear operations commander. [Chain of
command for the rear CP. Base and base cluster
commanders and chain of command. Deconfliction of chain
of command with chain of support. Alternate rear CP
location.])

L-Logistics.

a)

b)

©)

d)

SITUATION (see base OPORD)
MISSION (see base OPORD)
EXECUTION

(1)  Scheme of service support operations to support the
FSB internal operation.

(@) Tasks to subordinate units.

(@ Company A.

(b)  Company B.

(©) Company C.
“) Coordinating instructions.
SERVICE SUPPORT.
COMMAND AND SIGNAL.

APPENDICES:

(1)  Appendix 1- Service support matrix.

5-85



13)

14)

15)

Key Inputs and Outputs for FSB BF 18

(2)  Appendix 2 - Service support overlay.

(3)  Appendix 3 - Traffic circulation and control.
Tab 1 Traffic circulation (overlay).
Tab 2 Road movement table.

(4)  Appendix 4 - Legal.
Tab 1 ROE

(5)  Appendix 6 - Religious support.

M-Army Airspace Command and Control (A2C2) (omitted)

N-Internal Response Force

a)
b)

c)

d)

€)

SITUATION (see base order)

MISSION

EXECUTION

€)) Concept of employment of internal response force.
(2)  Task to subordinate units.

(3)  Coordinating instructions.

SERVICE SUPPORT

COMMAND AND SIGNAL

O-Close Air Support.

a)
b)

c)

SITUATION (see base order)
MISSION
EXECUTION

(1)  Concept of employment of attack helicopters.
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(2)  Task to subordinate units.
(3)  Coordinating instructions.
d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
P-Area Damage Control.
a) SITUATION (see base order)
b) MISSION
c) EXECUTION
(1)  Concept of ADC operations.
(2)  Task to subordinate units.
3) Coordinating instructions.
d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
Q-Nuclear, Biological, and Chemical (NBC) Defense.
a) SITUATION (see base order)
b) MISSION
c) EXECUTION

) Concept: Scheme of NBC defense operations to
support the overall BSA operation.

(2)  Task to subordinate units.
€)) Coordinating instructions.
@) MOPP level guidance.

(b)  Automatic masking criteria.
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(©) Troop safety criteria.
(d)  Decontamination site locations.

()  Medical facilities and locations for treating
chemical casualties.

§3) Turn in points for chemical/biological
samples.

€3] List of civilian and military facilities whose
destruction could create militarily significant
NBC hazards.
(h)  OEG guidance (if applicable).
) Procedures for limiting EMP effects.
d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
R-Operations Security (OPSEC).
8  SITUATION(seebascorder) .
b) MISSION
c) EXECUTION
) Concept.
)] Task to subordinate units.
(3)  Coordinating instructions.
S-Support Operations.
a) SITUATION (see base order)

b)  MISSION

¢)  EXECUTION
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(1)  Concept of support.

(@)

Supply. (Information by class of supply.
Supply cycle [as appropriate], plan, and
procedures by class of supply.)

1

N

CLIL
a Ration cycle.

b Feeding concept.

CLII & HI(P).

a Basic load.

b Requisitioning procedures.

CL I bulk.

a Basic load.

b Requisitioning procedures.
(CLIV..

a Basic load.

b Requisitioning procedures.

CL V.

a Basic load.

b Requisitioning procedures.

c CSR/RSR.

(=

Location of ASPs.

CL VL.

CL VIL
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a Command controlled items
list.
b | Requisitioning procedures.
8 CL VIIL
9 CL IX.
10 CLX

Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic control,
regulation measures, MSRs and ASRs,
transportation critical shortages, and essential
data not provided elsewhere.)

1 Road movement table.

2 Traffic circulation.

Services. (Construction. CEB and laundry.
Mortuary affairs. Identification of services

available; the designation and location of
units providing services.)

[ps

Locations of services provided.

2 CEB.
3 Laundry and renovation.
4 Salvage.
S GRREG.
a Forward collection points.
b Recovery.
c Identification.
d Evacuation.
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- Hasty burial.

Labor.

Maintenance. (Aircraft, ground vehicle and
equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at
each level of maintenance, and evacuation
procedures.)

1 Maintenance collection points.
2 Maintenance timelines.

3 Maintenance priorities.

4 Established control exchange

procedures.

MEDEVAC and hospitalization.
(Evacuation. Hospitalization. Plan for
collection, medical treatment, MEDEVAC
policy, and hospitalization of sick, injured, or
wounded US and joint forces soldiers, EPW,
and civilians [as appropriate]. Requirements
for CHS logistics, combat stress
management, preventive medicine, dental
services, and veterinary services.)

1 Location of medical assets.
2 Casualty collection points.
3

AXPs.

>~

MEDEVAC plan (ground and air) to
include frequency and call signs for
communicating with air ambulances.

5 Mass casualty plan.
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6 Plan to treat chemically
contaminated casualties.

(g)  Personnel. (Unit strength maintenance.
Morale. Plans for unit strength maintenance,
personnel management, morale development

. and maintenance, discipline, law and order,
headquarters management, and religious
support.)

(h)  Civil-military cooperation.

(2)  Task to subordinate units.

(3)  Coordinating instructions.

SERVICE SUPPORT

COMMAND AND SIGNAL

APPENDICES:

(1)  Appendix 1- Service support matrix.

2 Appendix 2 - CSS overlay with critical information

about:

(@
(b)

©

MSR/ASRs.

Location (current and planned) for supply
points.

1 CL I/VI and water.

2 CL I1, ITI(P), IV, and VII.
3 CL III bulk.

4 CL V.

5  CLVIL

Location (current and planned) for forward
logistics elements (FLEs).
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(d)

©)
®
@

(h)

®

Key Inputs and Outputs for FSB BF 18

Location of medical assets.

1 Casualty collection points.
2 AXPs.

3 BASs.

Location of LRPs.

Location of maintenance collection points.

Location of heavy equipment transporter
(HET) evacuation points.

Location of provided services (laundry and
bath etc.)

Location of GRREG points.

3) Appendix 3 - Traffic circulation and control.

Tab 1 Traffic circulation (overlay).

Tab 2 Road movement table_. .

(4)  Appendix 6 - Religious support.

SITUATION (see base order)

(2)  Task to subordinate units.

?3) Coordinaﬁng instructions.

T-Personnel
a)
b) MISSION
c) EXECUTION
€)) Concept.
d) SERVICE SUPPORT
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€) COMMAND AND SIGNAL

DISTRIBUTION

FSB -5 FSB MOVEMENT ORDER
(When not included as a movements annex to an OPORD).

a.

b.

SITUATION
MISSION
EXECUTION
1) Concept of movement.
a) Detailed timings.
b) Order of march.
c) Routes.
d) Vehicle density per march unit.
e) March units per serial.
‘ f) " Opén road spééd. |

2) Choke point speed.

h) Maximum catch up speed.

i) Method of movement.

i) Defense measures during movement.

k) Start point, release point, and critical points.

)] Choke points.
m)  Rest and maintenance halts.

n) Instructions for halts.
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0) Vehicle marking and requirements for operations during
periods of limited visibility. (Lightline, vehicle lighting.)
p) Air support.
qQ Artillery support.
r) Traffic control.
s) Equipment recovery.
t) Risk assessment.
2) Tasks to subordinate units.
3) Coordinating instructions.

d. SERVICE SUPPORT

1) Supply.

a)

b)

©)

Rations.
Refueling.

Water.

e. COMMAND AND SIGNAL

FSB -6 GUIDANCE AND INFORMATION FROM FSB COMMANDER AND

STAFF

a. FSB commander’s oral or written guidance and reports.
b. Operations reports.

C. Personnel reports.

d. Intelligence reports.

e. Logistics report.

f. Reports as required.
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g. NBC reports.

h. Other reports of planning or critical combat information of interest to
subordinate, higher, and adjacent units.
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10.

11.

12.

TASK LIST SUMMARY
This component provides a summary of the first level of tasks on the task list

The forward support battalion commander and staff direct and lead the forward
support battalion during planning for the battle.

The forward support battalion receives an order initiating a new mission from
higher headquarters.

The forward support battalion commander and staff conduct mission analysis.

The forward support battalion executive officer directs the staff in the preparation
and issuance of a battalion warning order.

The forward support battalion commander issues initial planning guidance.
The forward support battalion commander and staff prepare staff estimates.
The forward support battalion commander and staff develop course(s) of action.
The forward support battalion commander and staff analyze course(s) of action.
The forward support battalion staff compares courses of action.

The forward support battalion commander announces decision.

The forward support battalion staff prepares an operations order.

The forward support battalion commander and staff issue the operations order.
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TASK LIST

The purpose of this component is to identify, organize, and list in logical sequence all of the
tasks and subtasks necessary to perform this function. Normally, the primary participants
responsible for performing the task are identified. The tasks were extracted from the appropriate
doctrinal publications and sources. The specific sources of reference for each task and subtask are
shown in brackets [ ] following the task.

In many instances, the wording of the task has been changed from the text found in the
Army Training and Evaluation Program - Mission Training Plan (ARTEP-MTP) or Field Manual
(FM) to add clarity, context, or meaning. The references allow the user to refer to the original
source material for further detail and context, if desired.

For tasks selected from an ARTEP-MTP, the task number has been expanded with a slash
(/) to identify the subtask and standard reflected in the ARTEP-MTP task. To illustrate: a task
referenced as [ARTEP 71-3-MTP, 71-3-4001/4c]was derived from ARTEP 71-3-MTP, the Mission
Training Plan for the Heavy Brigade Command Group and Staff, and identifies brigade S4 section
task “71-3-4001, Conduct Logistical Planning,” subtask “4,” “prepares plans and orders,” standard
or sub-element “c.”

For tasks derived from an FM, the FM number and page number have been provided as a
reference. For example, the reference for a task, “The brigade commander demonstrates
understanding of mission and higher commander’s intent during confirmation briefing to the
division commander,” would be [FM 101-5, pp. 1-9].

Some tasks and subtasks needed to define the function are not contained in ARTEP-MTPs,

~ " "nor can théy be derived from FMs. Tasks and subtasks were identified to fill such gaps and were

developed during coordination visits with various TRADOC schools, Forces Command
(FORSCOM,) units, and Combat Training Center (CTCs). These tasks are listed as field notes [FN]
and are annotated with their source. For example, tasks identified by CSS Observer-Controllers
(OCs) at the National Training Center (NTC) would be referenced as [FN - NTC CSS OCs] Still
other tasks and subtasks were identified based on review of newsletters and other documents
published by the Center for Army Lessons Learned (CALL) which capture lessons learned from
Army units relevant to doctrine, tactics, techniques, and procedures (DTTP). Tasks derived from
CALL publications are referenced as Lessons Learned [LLL] with the appropriate document and
page number provided. For example, a task extracted from CALL Newsletter 95-6, “National
Training Center’s ‘Fighting with Fires’” is referenced as [LL-CALL Newsletter 95-6, p. 16].

In some cases, the analysis of the BF resulted in the identification of tasks for which no
doctrinal references could be determined. Such tasks were selected based on author experience and
a careful study of relevant doctrine. These tasks are referenced as author notes [AN].

The first task identified in the task list component gives cognizance to the operational

requirements of the FSB commander and staff which will be conducted concurrently with the
rapid and efficient production of an order. This task was developed based on a scenario which
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has the FSB deployed forward in the battle area, supporting a brigade not yet in contact but
occupying forward assembly areas and anticipating immediate receipt of a division OPORD.

Full references for all the source material are listed in the reference section.

1. The forward support battalion commander and staff direct and lead the forward
~ support battalion during planning for the battle.

a.

The FSB commander provides command presence and leadership to soldiers,
leaders, and units of the BSA. [FM 63-20, Chap 3]

The FSB commander and XO conduct command group operations. [ARTEP 63-
005-MTP, Task 63-1-1045]

1) Command group is located where it can control the FSB during the
planning phase. [FM 63-20, pp. 2-4, 3-12 and 5-7 - 5-9]

2) CPs and command group move, position, and survive. [FM 63-20, App
A]

The FSB XO and S2/3 ensure that communications are maintained. [FM 63-20,
Chap 4]

1) CPs establish radio communications. [FM 63-20, p. 4-15]
2) CPs establish alternate communication means. [FM 63-20, p. 5-2] »
3) CPs maintain communications. [FM 63-20, Chap 4 and p. 5-2]

The FSB staff, under the supervision of the XO, conducts actions to establish and
maintain a CP. [FM 63-20, p. 3-11]

1) The FSB S2/3 ensures that CPs establish security to provide early
warning. [FM 63-20, pp. 5-10 and 5-14]

2) The FSB S2/3 ensures that FSB/BSA CPs establish perimeter defense.
[FM 63-20, pp. 5-11 and 5-13 - 5-14]

a) The FSB S2/3 ensures the establishment of an immediate reaction
force. [FM 63-20, pp. 5-13]

b) The FSB S2/3 oversees the upgrade of defensive positions,
hardening of fighting positions, camouflage of equipment and
facilities, construction of overhead cover, emplacement of
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obstacles, clearing of fields of fire, and provision of air guards.
[FM 63-20, pp. 5-13 and 5-14]

c) The FSB S2/3 and NBC noncommissioned officer (NCO) ensure
that the establishment of NBC defense. [FM 63-20, App B]

The FSB S2/3 integrates employment of fire support. [FM 63-20, p. 5-9]

)

2)

Plans fires in support of FSB and BSA tenant elements. [FM 63-20, pp. 5-
9 and 5-11]

Directs and monitors fires in support of FSB defensive operations,
particularly R&S. [FM 63-20, p. 5-9]

The FSB S2/3 and NBC NCO direct and monitor NBC operations.I [FM 63-20,

App B]

1)

2)

3)

)

FSB NBC operations. [ARTEP 63-005-MTP, Task 63-1-1040]

CPs’ reaction to a chemical attack. [ARTEP 63-005-MTP, Task 63-2-
R334]

CPs’ crossing of contaminated areas as required. [ARTEP 63-005-MTP,
Task 63-2-1005/R226]

. CPs’ performance of hasty decontamination as required. [ARTEP 63-005-

MTP, Task 63-1-1018]

The FSB S2/3 ensures that CPs react to indirect fire per the TSOP. [FM 63-20, p.

5-9]

The FSB S2/3 directs and monitors BSA air defense operations. [FM 63-20, p. 5-
10; ARTEP 63-005-MTP, Task 63-1-1014]

1)

2)

All CPs take passive air defense measures through the practice of OPSEC,
to include camouflage of equipment and facilities and dispersion.

All CPs defend against air attack per TSOP and through the employment
of brigade air defense elements assigned to provide air defense coverage to
the BSA. [ARTEP 63-005-MTP, Task 63-2-R308]

The FSB staff directs the accomplishmént of CSS operations. [FM 63-20, p. 2-2]
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D The FSB support operations officer directs and monitors FSB CSS
operations. [FM 63-20, p. 2-2]

a)

b)

g

b

i)

The FSB Company A conducts supply operations for the field
trains (LOGPACS) and combat trains. {FM 63-20, p. 5-7]

All FSB companies performs periodic maintenance services and -
the FSB Company B performs DS maintenance service for all

customers. [FM 63-20, p. 6-6 and Chap 8]

The FSB Company B performs periodic maintenance collection
point (MCP) activities. [FM 63-20, p. 6-6 and Chap 8]

The FSB companies perform recovery, repair, and return of non-
mission capable (NMC) equipment. [FM 63-20, p. 8-5]

The FSB Company C performs preventative health activities. [FM
63-20, p. 9-4]

The FSB Company C performs treatment, evacuation, and
reporting of all casualties. [FM 63-20, Chap 9]

The FSB supports BSA medical activities and provides DS HSS
for all customers. [FM 63-20, p. 6-7 and Chap 9]

The FSB S2/3 NBC non-commissioned officer (NCO) ensures that

" supplies are protected from NBC contamination. [FM 63-20,p.6-~

5 and App B]

The FSB performs GRREG services. [FM 63-20, pp. 6-3 and 6-7]

2) The FSB S1 and S4 ensure that FSB companies conduct CSS operations in
support of the FSB. [FM 63-20, p. 2-2]

a)

b)

©)

Treat, evacuate, and report FSB casualties. [FM 63-20, pp. 6-7 and
Chap 9]

Perform maintenance on FSB CPs’ vehicles and equipment. [FM
63-20, p. 6-7]

Conduct resupply operations. [FM 63-20, P. 6-7]

j- The FSB S2/3 ensures that the BSA maintains OPSEC. [FM 63-20, p. 4-25 and

5-13]
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1) Conducts OPSEC activities associated with the FSB/BSA C2 operations.
{FM 63-20, Chap S and 6]

2) Directs and monitors FSB/BSA OPSEC. [FM 63-20, Chap 5 and 6]
3) Directs and leads FSB/BSA R&S operations. [FM 63-20, Chap 5 and 6]
k. FSB staff coordinates for rear operations.

1) The FSB S2/3 section coordinates rear operations for FSB elements in
other areas of responsibility. [ARTEP 63-005-MTP, Task 63-1-1014]

2) Coordinates FSB subordinate elements’ responsibilities when in a
maneuver battalion’s area. [ARTEP 63-005-MTP, Task 63-1-1014]

3) Establishes rear operations policies, procedures, and reports for FSB units
outside the BSA. [ARTEP 63-005-MTP, Task 63-1-1014]

The forward support battalion receives an order initiating a new mission from
higher headquarters. [ARTEP 63-005-MTP, Task 63-1-1001, FM 101-5 and FM 63-
20]

a. The FSB commander designates an officer (normally the FSB S2/3 or support
operations officer) and the medical company commander (in the capacity as the
brigade surgeon) to attend the brigade’s mission analysis at the brigade TOC,
unless he decides to attend personally. (This normally occurs shortly after
receiving a WARNO from the brigade [predicated on the brigade’s receipt of the
division order] and requires coordination with the brigade S3 on when and where
the mission analysis will be conducted. During brigade mission analysis the FSB
representative conducts support operations mission analysis for the supported
brigade. This becomes the basis for the FSB’s conduct of planning in parallel
with that of the brigade and the DISCOM). [AN]

b. Upon receipt of the brigade WARNO, the FSB XO or CP “Battle Captain”
informs commander of the content of the WARNO and: [ARTEP 63-005-MTP,
Task 63-1-1001]

1) The staff begins to gather facts and make assumptions concerning FSB
projected capabilities, assets it will receive to assist in support of the
brigade, and assets the brigade will make available to it, to provide for
BSA force protection. [ARTEP 63-005-MTP, Task 63-1-1001]
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2) The staff begins to gather and organize information in preparation for the
staff estimate process. [ARTEP 63-005-MTP, Task 63-1-1001]

3) The FSB S2/3 initiates intelligence preparation of the battlefield (IPB).
[ARTEP 63-005-MTP, Task 63-1-1002]

The FSB commander, XO, support operations officer, and/or the FSB S2/3 attend
the orders briefs of higher headquarters: [FM 63-20, p. 1-2]

1) DISCOM.

2) Brigade.

The FSB commander and XO determine the process to brief and inform the entire
battle staff on the content of the DISCOM and brigade orders in the fastest time

possible. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB commander determines which planning procedure he and the staff will
use for OPORD development. [FM 101-5 Chap 4]

The FSB commander and staff clarify issues with their counterparts at brigade and
DISCOM. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB support operations officer provides input for development of the brigade
and DISCOM OPORD:s. [STP 21-II-MQS, Task 01-9007.01-0250, 03-9001.12-
 0003; ARTEP 63-005-MTP, Task 63-1-1001]

The FSB S2/3 provides an information briefing to the brigade rear CP and the
DISCOM SPO section, which includes: [FM 63-20, Chap 3]

1§ Estimated deployment time. [AN]

2) Current status of assets and task organization to brigade rear CP and
DISCOM SPO. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB S2/3 issues the initial WARNO to the FSB units and all BSA elements.
[FM 101-5, pp. 4-7 through 4-40]

The FSB XO and S2/3 develop planning and preparation timeline for the staff.
[ARTEP 63-005-MTP, Task 63-1-1001}

As required, the FSB commander employs the military decision-making process
(MDMP) in a time-constrained environment: [AN]
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1) Assembles the staff.

2) Identifies critical information needed prior to mission analysis; for
example:

a) Location and status of all battalion staff officers and other BSA
element leaders.

b) Staff planning timeline.

The forward support battalion commander and staff conduct mission analysis.
[ARTEP 63-005-MTP, Task 63-1-1001, 63-1-1002 and 63-1-1003; and FM 101-5, Chap
4]

a. The FSB XO leads the staff in conducting mission analysis.

1) Receives input about support requirements based on the support mission
analysis developed by the officer designated to attend the brigade’s
mission analysis session at the brigade TOC (normally the FSB S2/3 or
FSB support operations officer), to include input from the brigade surgeon
(medical company commander), who remains at the brigade TOC
throughout the planning process to provide medical advice to the brigade
commander and staff.

2) FSB mission analysis is conducted in the context of parallel planning and
also is based on: [FM 101-5, p. 4-11; AN]

a) The brigade WARNO and initial results of the brigade mission
analysis.

b) The DISCOM WARNO.

b. Upon receipt of an OPORD/FRAGO from the brigade and/or the DISCOM, the
FSB XO leads the staff in analysis of the order(s) and determines what changes
need to be made to the FSB draft order which was prepared during the parallel
planning process. [FM 101-5, p. 4-11; AN]

c. The FSB staff conducts a situation update briefing to the FSB commander just
prior to mission analysis. [ARTEP 63-005-MTP, Task 63-1-1001]

d. While the staff conducts mission analysis in the parallel planning mode, the FSB
commander conducts his own mission analysis based on information provided by
the staff and the brigade and DISCOM WARNOs. The process he goes through is
the same as that of the staff described below. [FM 101-5, p. 4-11]
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The FSB XO supervises staff mission analysis, and: [ARTEP 63-005-MTP, Task
63-1-1001]

1)  Organizes the staff to conduct mission analysis. [ARTEP 63-005-MTP,
Task 63-1-1001]

2) Provides mission analysis guidance to the staff based on the FSB
commander’s guidance. [ARTEP 63-005-MTP, Task 63-1-1001]

3) Directs the FSB staff to derive higher (brigade and DISCOM)
commander’s intents, missions, purposes, and endstates. [ARTEP 63-005-
MTP, Task 63-1-1001]

4) Translates major tasks to specific objectives based on intent of the
supported brigade and the DISCOM commanders. [ARTEP 63-005-MTP,
Task 63-1-1001]

The FSB S2/3 determines available friendly troops (e.g., availability of a tactical
combat force [TCF] and a brigade reserve) and FSB resources. [ARTEP 63-005-
MTP, Task 63-1-1001]

The FSB staff develops the restated mission: who, what, where, when, why.
[ARTEP 63-005-MTP, Task 63-1-1001]

The FSB S2/3 determines brigade’s participation in the division’s deception plan
" and the role of the BSA in that plan. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB staff analyzes acceptable levels of risk for safety, force protection, and
mission accomplishment. [ARTEP 63-005-MTP, Task 63-1-1001]

The FSB XO reviews the staff’s mission analysis. [ARTEP 63-005-MTP, Task
63-1-1001]

The FSB XO and FSB S2/S3 perform a planning and preparation time analysis.
[ARTEP 63-005-MTP, Task 63-1-1001]

1) Calculate total time remaining before execution of upcoming operations.
[ARTEP 63-005-MTP, Task 63-1-1001]

2) Identify all steps in the command estimate process. [ARTEP 63-005-
MTP, Task 63-1-1001]
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3) Assign time limitation for each step in the command estimate process
(e.g., staff estimate paragraph development) so that the orders process
does not exceed one-third of the total time remaining before execution.
[ARTEP 63-005-MTP, Task 63-1-1001]

4) Disseminate timeline limitations to all staff sections. [ARTEP 63-005-
MTP, Task 63-1-1001]

The FSB XO and 82/3 finalize the planning and preparation timeline. [ARTEP
63-005-MTP, Task 63-1-1001]

The FSB S2/3 intelligence NCO conducts IPB. He receives initial IPB
information from the brigade S2 which forms the basis of his IPB. [ARTEP 63-
005-MTP, Task 63-1-1002]

1) The FSB S2/3 section intelligence NCO performs battlefield area
evaluation. [ARTEP 63-005-MTP, Task 63-1-1002]

a) Identifies the area of interest (Al) on the map based on the
supported brigade and FSB commander’s guidance. [ARTEP 63-
005-MTP, Task 63-1-1002 (Requires input from brigade and
DISCOM BF-18)]

b) Prepares a map overlay of the Al that is correctly marked and
oriented with the actual map. [ARTEP 63-005-MTP, Task 63-1-
1002]

2) The FSB S2/3 section intelligence NCO performs weather analysis based
on input from the brigade S2. [ARTEP 63-005-MTP, Task 63-1-1002]

a) Verifies all climatic or weather condition information in the
DISCOM’s and brigade’s analysis of the area of operations (AO).
[ARTEP 63-005-MTP, Task 63-1-1002]

b) Identifies operational aspects of weather that influence the FSB’s
course of action (COA) choices. [ARTEP 63-005-MTP, Task 63-
1-1002]

c) Prepares a weather factor analysis matrix that lists weather factors,

specific intelligence uses, and operational applications. [ARTEP
63-005-MTP, Task 63-1-1002]

d) Prepares required weather overlays as determined by the FSB $2/3
officer. [ARTEP 63-005-MTP, Task 63-1-1002]
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e) Requests additional required weather forecasts, studies, and
overlays based on a historical database from DISCOM and the
supported brigade. [ARTEP 63-005-MTP, Task 63-1-1002]

3) The FSB 82/3 section intelligence NCO performs terrain analysis of the
AL [ARTEP 63-005-MTP, Task 63-1-1002]

a) Lists general description of the area that includes detailed
information on relief and drainage systems, vegetation, surface
material, man-made features, and any additional characteristics
which influence the COA choices. [ARTEP 63-005-MTP, Task
63-1-1002]

b) Identifies major roads and rail routes, choke points, bridges, river-
fording sites, and any other potential logistics and HSS inhibitors
(e.g., contaminated areas). [ARTEP 63-005-MTP, Task 63-1-
1002]

c) Lists the terrain effects in the Al on cover and concealment,
obstacles, nuclear, chemical, laser weapons, and dispersion of
logistics and HSS facilities. [ARTEP 63-005-MTP, Task 63-1-
1002]

d) Prepares a terrain factor matrix which lists all functions and factors
that are significant to the FSB’s mission. [ARTEP 63-005-MTP,
- Task 63-1-1002] = '

e) Prepares a modified combined obstacles overlay (MCOO) based on
observation and fields of fire, concealment and cover, obstacles,
key terrain, and avenues of approach and mobility corridor.
[ARTEP 63-005-MTP, Task 63-1-1002]

4) The FSB S2/3 section performs analysis of effects of HNS and civil affairs
considerations on logistics and HSS. [ARTEP 63-005-MTP, Task 63-1-

1002]

a) Lists personnel aspects within the area of interest such as
capabilities of local civilian labor force, attitudes of populace, and
impact thereof on FSB operations. [ARTEP 63-005-MTP, Task
63-1-1002]

b) Lists logistics and HNS capabilities (e.g., water resources, fixed

facilities) and identifies constraints imposed by weather, terrain, or

7-10




Task List for FSB BF 18

conditions of the local economy. Appraises their impact within the
Al on FSB operations. [ARTEP 63-005-MTP, Task 63-1-1002]

c) Lists constraints imposed by civil population’s requirements to
include seasonal activities and identifies their impact on FSB
operations within the AL [ARTEP 63-005-MTP, Task 63-1-1002]

5) The FSB S2/3 section prepares draft analysis of the AO. [ARTEP 63-005-
MTP, Task 63-1-1002]

a) Lists the results of the battleficld area evaluation, weather and
terrain analysis, and of the logistics and HSS effects analysis on
the general friendly COA. [ARTEP 63-005-MTP, Task 63-1-
1 1002]

b) Consolidates data into appropriate format as prescribed by the
TSOP. [ARTEP 63-005-MTP, Task 63-1-1002]

c) Forwards draft copy for approval or modification to S2/3 officer.
[ARTEP 63-005-MTP, Task 63-1-1002]

6) The FSB XO or S2/3 officer approves analysis of the AO. [ARTEP 63-
005-MTP, Task 63-1-1002]

a) Inspects analysis of the AO for completeness, accuracy, and
compliance to the FSB commander’s guidance. [ARTEP 63-005-
 MTP, Task 63-1-1002] e . ST

b) Forwards draft analysis of the AO to S2/3 section for final
preparation. [ARTEP 63-005-MTP, Task 63-1-1002]

7 The FSB S2/3 section prepares final draft of the analysis of the AO.
[ARTEP 63-005-MTP, Task 63-1-1002]

a) Makes appropriate changes as instructed by the FSB XO and S2/3.
[ARTEP 63-005-MTP, Task 63-1-1002]

b) Forwards final draft to the FSB S2/3 for signature. [ARTEP 63-
005-MTP, Task 63-1-1002]

) Identifies distribution requirements. [ARTEP 63-005-MTP, Task
63-1-1002]
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Coordinates reproduction of required copies with the S1 section.
[ARTEP 63-005-MTP, Task 63-1-1002]

Distributes analysis of the AO to all FSB units and BSA elements.
[ARTEP 63-005-MTP, Task 63-1-1002]

The FSB S2/3 section performs rear area evaluation. [ARTEP 63-005-
MTP, Task 63-1-1003]

a)

b)

d)

g)

h)

The FSB S2/3 intelligence NCO identifies threat forces expected to
be found in the rear AI. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intelligence NCO lists all known threat force
dispositions, composition, and strength. The list should be
expressed in terms of committed, reinforcing, and supporting
forces. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intelligence NCO lists all recent threat activities in
the Al and area of influence. [ARTEP 63-005-MTP, Task 63-1-
1003]

The FSB $2/3 intelligence NCO develops applicable doctrinal
templates for threat forces within the AI. [ARTEP 63-005-MTP,
Task 63-1-1003]

The FSB 52/3 intelligence NCO prepares an unconventional
warfare situation map (SITMAP) that shows probable operating
areas, encampments, and movement routes for unconventional
threat forces. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB S2/3 intelligence NCO prepares a population status
overlay that shows areas with a high potential for civil unrest or
with concentrations of enemy sympathizers. [ARTEP 63- 005-
MTP, Task 63-1-1003]

The FSB S2/3 intelligence NCO evaluates enemy capabilities and
activities, as well as PSYOP efforts, to determine possible COAs
in brigade rear area. [ARTEP 63-005-MTP, Task 63-1-1003]

The FSB 52/3 intelligence NCO requests intelligence information
required to fill gaps identified in the database from the DISCOM
S2 and the supported brigade S2. [ARTEP 63-005-MTP, Task 63-
1-1003]
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9 The FSB §2/3 section intelligence NCO performs threat information
integration. [ARTEP 63-005-MTP, Task 63-1-1003]

a) Prepares a situation template (SIT TEMP) showing unit and
equipment dispositions, frontages, depths, and echelon spacing
adjusted for terrain and weather factors. [ARTEP 63-005-MTP,
Task 63-1-1003]

b) Prepares an event template showing high-speed avenues of
approach into the BSA. [ARTEP 63-005-MTP, Task 63-1-1003]

c) Prepares a draft decision support template (DST) showing points
where a decision is required based on threat action and rate of
movement (e.g., When should the FSB conduct an emergency
displacement in the event of an enemy penetration of the brigade’s
defense). [ARTEP 63-005-MTP, Task 63-1-1003]

d) Lists threat’s most likely COAs in their most probable order of
adoption based on templating. [ARTEP 63-005-MTP, Task 63-1-
1003]

e) Coordinates threat information integration products with the
brigade S2 and DISCOM SPO section. [ARTEP 63-005-MTP,
Task 63-1-1003]

10)  The FSB S2/3 section identifies friendly forces. [ARTEP 63-005-MTP,
T Task 63-1-1003] o e

a) FSB, subordinate units, and activities.

b) Maneuver forces available in the brigade rear area. [ARTEP 63-
005-MTP, Task 63-1-1003]

c) Corps and division CSS units in the brigade AI. [ARTEP 63-005-
MTP, Task 63-1-1003]

11)  The FSB S2/3 prepares map overlays showing array of friendly units
based on mission requirements and guidance from the FSB commander.
[ARTEP 63-005-MTP, Task 63-1-1003]

n. The FSB support operations section refines the support operations mission
analysis which was passed to the FSB XO from the FSB representative attending
the brigade mission analysis.
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The FSB XO consolidates and reviews the staff mission analyses, eliminating
redundancy in such things as constraints and assumptions, and supervises the staff
in preparing the mission analysis briefing for the commander. [AN]

The FSB XO identifies the time and place for the staff’s mission analysis briefing
to the commander. [ARTEP 63-005-MTP, Task 63-1-1001}

The FSB XO and FSB staff brief the commander on mission analysis, gain
approval of timeline for operations and restated mission, and receive planning

guidance. [ARTEP 63-005-MTP, Task 63-1-1001]

If necessary, the FSB commander uses the MDMP in a time-constrained
environment for mission analysis: [FM 101-5, Chap 4, p. 4-15]

1) Conducts a mission analysis by himself. [AN]

2) Conducts a “brainstorming” mission analysis session with the FSB staff.
[AN]

The forward support battalion executive officer directs the staff in the preparation
and issuance of a battalion warning order. [ARTEP 63-005-MTP, Task 63-1-1001,
FM 101-5, Chap 4; and FM 63-20]

a.

The FSB XO ensures that the FSB WARNOs are prepared and issued in 5-
paragraph format to: [FM 101-5, p. H-130]

1)  Provide timeline for major events which are associated with mission
execution. [FM 101-5, p. H-13]

2) Provide enough detail to focus planning by subordinate unit commanders
and staff. [FN - IN School]

3) Provide essential details of the impending FSB and brigade operation.
[FM 101-5, p. 4-55, H-13]

4) Provide for parallel planning with the brigade TOC. [AN]

The FSB S2/3, in conjunction with other staff officers, prepares a battalion
WARNO which includes, as a minimum: [FM 101-5, p. H-14]

1) Required maps (if changed from the current OPORD). [FM 101-5, p. H-
14]
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Enemy situation updates. [FM 101-5, p. H-14, ARTEP 63-005-MTP,
Task 63-1-1009]

Battalion and brigade events to occur prior to the issuance of the FSB
OPORD. [FM 101-5, p. H-14]

FSB mission, task, or operation, to include task organization changes
directed by the DISCOM or brigade commander. [ARTEP 63-005-MTP,
Task 63-1-1009, FM 101-5, p. H-14]

Brigade and DISCOM commander’s missions and intents. [FM 101-5, p.
H-14]

The FSB commander’s intent statement (when available). [FM 101-5, p.
H-14]

The FSB commander’s restated mission statement.

Earliest time of movement and actions required for BSA units. [FM 101-
5, p. H-14, ARTEP 63-005-MTP, Task 63-1-1009]

Orders for preliminary action, reconnaissance, surveillance, and
observation. [FM 101-5, p. H-14]

Time and place to meet for leaders’ reconnaissance. [ARTEP 63-005-

~ MTP, Task 63-1-1010 and FM 63-20, App A]

Service support instructions for the FSB units and BSA elements, any
special equipment necessary, regrouping of transport, or preliminary
moves to assembly areas, if necessary. [FM 101-5, p. H-14]

Service support instructions for the FSB subordinate commanders and the

FSB staff which pertain to special support requirements for the supported
brigade. [AN]

Information for the battalion orders group, which includes: [FM 101-5, p.
H-14]

a) The rendezvous point and time for assembly of a battalion orders
group. [FM 101-5, p. H-14, ARTEP 63-005-MTP, Task 63-1-1001
and FM 63-20, p. 5-2]

b) Guidance on attendance of subordinate commanders and staff and
BSA elements for the battalion orders group. [FM 101-5, p. H-14]
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FSB commander reviews and approves the WARNO or delegates that
responsibility to XO or S2/3.

The FSB S2/3 issues the WARNO and: [FM 101-5, pp. 4-55, H-13]

D Ensures that subordinate unit commanders and staff have maximum
planning time. [FM 101-5, p. 4-55, H-13]

2) Ensures that all BSA units and staff members receive a copy of the
WARNO:s. [AN]

The FSB commander directs the FSB S2/3 to issue WARNOs as frequently as
necessary to all subordinate units, informing them of pending operations.

[ARTEP 63-005-MTP, Task 63-1-1001]

As required, the FSB commander uses the MDMP in a time-constrained
environment. Options: [FM 101-5, Chap 4, p. 4-15]

1) Personally develops the WARNO.

2) Issues the WARNO via the most expeditious means; e.g., hot loop, net
call, commanders, and staff huddle.

The forward support battalion commander issues initial planning guidance.
[ARTEP 63-005-MTP, Task 63-1-1001, FM 101-5, Chap 4]

a.

The FSB commander issues clear guidance that focuses the staff so that they may
quickly develop planning options or perform the tasks necessary to support the
commander. [FM 101-5, p. 4-17]

The FSB commander’s guidance to the staff should include the following
elements: [ARTEP 63-005-MTP, Task 63-1-1001]

1) The FSB commander’s intent. [FM 101-5, p. 4-18]

2) The FSB’s restated mission. [ARTEP 63-005-MTP, Task 63-1-1001]

3) Timeline for operations. [FM 101-5, p. 4-23]

4) Enemy COAs, in the form of SIT TEMPs (with emphasis on those enemy
COAs which pose a threat to the BSA or to elements operating forward of

the BSA, such as a level III threat in the vicinity of a ROM site). [FM
101-5, p. 4-17; AN]
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COA development guidance. [ARTEP 63-005-MTP, Task 63-1-1001]
a) A specific COA the commander wants developed. [AN]
b) Any parameters for COA development. [AN]

c) Any potential requirement for the brigade conducting refuel-on-
the-move (ROM) operations.

Criteria for comparison of COAs. [ARTEP 63-005-MTP, Task 63-1-
1002]

Supported brigade and FSB roles in the corps/division deception plan.
[FM 101-5, p. 4-21]

Type of order to issue. [FM 101-5, p. 4-24]

Type of rehearsal to conduct at FSB level and rehearsals at the brigade

level in which the FSB would be expected to participate. [FM 101-5, p. 4-

25; AN]

CCIR. [FM 101-5, p. 4-27]

a) Essential elements of friendly information (EEFI). [BCBL “Battle
. Command,” p. 21; FN - Battle command Training Program

(BCTP)]

b) Friendly force information requirements (FFIR). [BCBL “Battle
Command,” p. 21; FN - BCTP]

c) PIR. [BCBL “Battle Command,” p. 21; FN - BCTP]
Guidance on casualty evacuation. [AN]

Priorities. [FM 101-5, p. 4-22]

The FSB commander designates an officer to attend the supported brigade’s COA
development and/or war-gaming, (normally the support operations officer or S2/3)
if COA development was not done immediately following the brigade’s mission
analysis.
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The FSB representative, at the brigade COA development and war-gaming,
utilizes information based on COA refinement and decisions of the FSB battalion
commander.

The FSB commander, when employing the MDMP in a time-constrained
environment, issues planning guidance that: [FM 101-5, p. 4-16; FM 6-20-10,
Chap 2; FN - IN School]

1) Provides more detailed and directive guidance to shorten planning time.

2) Adds focus to staff planning by stating options the staff should not
consider.

3) Describes restrictions on planning (e.g., timelines).

The forward support battalion commander and staff prepare staff estimates.
[ARTEP 63-005-MTP, Task Numbers 63-1-1001, 63-1-1004, 63-1-1005, 63-1-1006,
63-1-1007 and 63-1-1008; FM 101-5, Chap 4]

a.

The FSB staff receives staff estimate information from the brigade S4 and/or from
the FSB representative attending the supported brigade’s planning sessions. [FM
63-20, Chap 3; AN]

The FSB XO ensures that each staff member prepares a staff estimate for his own
area of responsibility. Estimates: [FM 101-5, p. 3-85 and C-1 through C-26]

1) * 'Include analysis of how battlefield operating systems (BOS)
considerations influence mission accomplishment.

2) Are developed in consultation with other staff officers.
3) Identify critical, relevant, and accurate information.
4) Are presented in written form or orally.

Each FSB staff member prepares an estimate for his area of responsibility: [AN]

1) The FSB S2/3 section intelligence NCO prepares the intelligence estimate.
[ARTEP 63-005-MTP, Task 63-1-1004]

a) Anticipated enemy fires that can target the BSA. [AN]

b) Probable enemy COA that most greatly threatens the BSA or FSB
activities. [AN]
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Status of intelligence collection assets (BSA R&S elements and
brigade aviation elements which could be used to provide periodic
aerial reconnaissance of the brigade rear area). [AN]

Specific IR. [ARTEP 63-005-MTP, Task 63-1-1004]

(1)  Identifies information requirements (IR) by analyzing the
FSB commander’s restated mission and the staff analysis of
the AO. [ARTEP 63-005-MTP, Task 63-1-1004]

(2)  Policies and procedural requirements for obtaining
information in accordance with the FSB TSOP. [ARTEP
63-005-MTP, Task 63-1-1004]

(3)  PIR/IR gaps. [ARTEP 63-005-MTP, Task 63-1-1004]

(4)  Listing of indicators for each PIR/IR. List should address:
[ARTEP 63-005-MTP, Task 63-1-1004]

(a) Threat infiltration activities. [ARTEP 63-005-MTP,
Task 63-1-1004]

(b) Possible targets in the BSA for threat activities; e.g.,
the ATP or the CL III point. [AN]

(c)  Probable type and size force the threat may use

against these targets. [ARTEP 63-005-MTP, Task
63-1-1004]

The FSB intelligence NCO prepares intelligence collection
worksheet that lists all PIR/IR, NAI, indicators, and available
collection agencies. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB intelligence NCO requests additional intelligence
information, based on PIR and gaps in current holdings, from
collection agencies listed in collection worksheet. [ARTEP 63-
005-MTP, Task 63-1-1004]

The FSB S2/3 intelligence NCO updates the FSB IPB intelligence
information: [ARTEP 63-005-MTP, Task 63-1-1004]

(1)  Extracts required information from current intelligence
holdings, such as the S2 workbook, situation maps, policy
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files and journals, and intelligence summaries (INTSUM).
[ARTEP 63-005-MTP, Task 63-1-1004]

Revises intelligence collection worksheets to reflect
changes in collection requirements. [ARTEP 63-005-MTP,
Task 63-1-1004]

Identifies pertinence of all incoming information in terms
of reliability and credibility factors. [ARTEP 63-005-MTP,
Task 63-1-1004]

Integrates incoming information into existing files and
worksheets. [ARTEP 63-005-MTP, Task 63-1-1004]

(a) FSB/BSA reconnaissance elements.

(b)  Intelligence information from the supported brigade
and DISCOM IPB products.

© Intelligence information received by elements of the
BSA,; e.g., task force field trains.

The FSB S2/3 section intelligence NCO develops references and
paragraph 1 (mission) of the intelligence estimate. [ARTEP 63-
005-MTP, Task 63-1-1004]

)

@

Lists all maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-1-
1004]

Transcribes FSB commander’s restated mission. [ARTEP
63-005 MTP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO develops paragraph 2 of
the intelligence estimate, the AO. Lists: [ARTEP 63-005-MTP,
Task 63-1-1004]

)

@)

Weather forecast, climatic information, light data with
moon phase. [ARTEP 63-005-MTP, Task 63-1-1004]

The weather effects on visibility, trafficability, personnel,

equipment, threat capabilities, and friendly COAs.
[ARTEP 63-005-MTP, Task 63-1-1004]
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The terrain and weather effects on enemy capabilities for
long- and short-range observation of the BSA and
placement of direct fire on the BSA and logistics activities.
[ARTEP 63-005-MTP, Task 63-1-1004]

The terrain factors influencing concealment from ground
and air observation, and cover from direct and indirect fire.
[ARTEP 63-005-MTP, Task 63-1-1004]

Threat avenues of approach. [ARTEP 63-005-MTP, Task
63-1-1004]

Probable size and type enemy force that could utilize the
avenues of approach. [ARTEP 63-005-MTP, Task 63-1-
1004]

Terrain factors affecting placement of logistics and HSS
facilities. [ARTEP 63-005-MTP, Task 63-1-1004]

Summary of overall impact of terrain on threat capabilities
and COAs. [ARTEP 63-005-MTP, Task 63-1-1004]

Summary of overall impact of terrain on FSB’s mission and
COAs. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section intelligence NCO develops paragraph 3 of

" the intelligence estimate, enemy situation. [ARTEP 63-005-MTP,

Task 63-1-1004]

(1

@

€)

4)

All map overlays and previous published documents that
show threat situation and positions. [ARTEP 63-005-MTP,
Task 63-1-1004]

All threat units by unit designation with organizational
structure. [ARTEP 63-005-MTP, Task 63-1-1004]

Summary of threat activities which might serve as
indicators to future actions. [ARTEP 63-005-MTP, Task
63-1-1004]

History of enemy deviations from known doctrine,
practices, principles of war; known personnel, and
equipment weaknesses. [ARTEP 63-005-MTP, Task 63-1-
1004]
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Civilian populace attitudes toward friendly and enemy
forces as they relate to the hindrance or accomplishment of
the FSB’s mission. [ARTEP 63-005-MTP, Task 63-1-
1004]

The FSB S2/3 section intelligence NCO develops paragraph 4 of
the intelligence estimate, enemy capabilities. Lists: [ARTEP 63-
005-MTP, Task 63-1-1004]

M

@)

®)

The basic maneuver capabilities to include what, when,
where, and in what strength for each capability. [ARTEP
63-005-MTP, Task 63-1-1004]

Conclusions on threat capabilities and their probability of
adoption as a COA, including rationale. [ARTEP 63-005-
MTP, Task 63-1-1004]

Capabilities that could hinder the accomplishment of the
FSB’s mission. [ARTEP 63-005-MTP, Task 63-1-1004]

The FSB S2/3 section develops paragraph 5 of the intelligence
estimate, conclusions. Lists: [ARTEP 63-005-MTP, Task 63-1-

1004]

D

@

€)

4)

The most probable threat COAs in the order of relative

 probability of adoption based on paragraphs 2, 3, and 4.

[ARTEP 63-005-MTP, Task 63-1-1004]

All threat peculiarities and weaknesses that can be
exploited at FSB higher levels. [ARTEP 63-005-MTP,
Task 63-1-1004]

Acknowledgment instructions, if necessary. [ARTEP 63-
005-MTP, Task 63-1-1004]

All applicable annexes. [ARTEP 63-005-MTP, Task 63-1-
1004]

The FSB S2/3 approves the intelligence estimate. [ARTEP 63-
005-MTP, Task 63-1-1004]
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(1)  Verifies contents for completeness, correctness, and
compliance with FSB commander’s guidance. [ARTEP
63-005-MTP, Task 63-1-1004]

(2)  Forwards intelligence estimate to XO for review. [ARTEP
63-005-MTP, Task 63-1-1004]

(3)  Presents the estimate to the commander or XO and staff.
[ARTEP 63-005-MTP, Task 63-1-1004]

n) The FSB S2/3 section distributes the intelligence estimate to other
staff sections. [ARTEP 63-005-MTP, Task 63-1-1004 (and to the
brigade and DISCOM S2); AN]

The FSB S2/3 prepares paragraphs 1 and 2 of the operations (supporting

commander’s) estimate which includes: [ARTEP 63-005-MTP, Task 63-

1-1008]

a) Current status of FSB units and all BSA elements. [AN]

(1)  Other division and corps units operating in the BSA.
(2)  Combat strength.

(a) Crew served weapons and base reaction force
composition.

(bj Vehicles, in particular combat vehicles with
mounted weapons; e.g., M113s and the M88 in the
FSB, and M1s and M2s in the task forces’ field
trains.
()  Tactical combat force (TCF) and/or brigade reserve.
(3)  Location and activities of all FSB and BSA elements.
b) The FSB S2/3 and support operations officer jointly conduct an
assessment of the FSB’s capability to conduct CSS operations

while providing for force protection. [FM 63-20, Chap 6; AN]

c) Missions and commander’s intents of brigade and DISCOM
commanders. [AN]

d) Specific actions taken by the FSB S2/3 include:
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The FSB S2/3 section determines IR for supporting the
brigade and DISCOM commander’s concepts of operations.
[ARTEP 63-005-MTP, Task 63-1-1008]

(a)

(b)

Identifies IR by reviewing the FSB, DISCOM, and
brigade commander’s restated missions and the
division OPORD. [ARTEP 63-005-MTP, Task 63-
1-1008]

Identifies agencies or documents from which to
acquire additional IR. [ARTEP 63-005-MTP, Task
63-1-1008]

The FSB S2/3 section conducts analyses of potential FSB
CPs/C2 tactical movements and occupation of
assembly/operational areas. [FM 63-20, pp. 2-4, 3-12, 5-7
through 5-9 and App A]

(@

The FSB S2/3 section determines additional
transportation requirements for movement of
subordinate elements in the BSA. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by FSB BF-

3]

1 Identifies adjacent unit boundaries and all
© " other areas of responsibility to be crossed by
subordinate elements. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by
FSB BF-5)]

N8

Identifies probable security requirements
from the intelligence estimate, intelligence
summaries and the IPB. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by
FSB BF-5)]

3 Identifies what percentage of each
subordinate element in the BSA can be
moved in a single lift. [ARTEP 63-005-
MTP, Task 63-1-1010 (Also covered by
FSB BF-5)] '
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(b)  The FSB S2/3 section identifies options for future
BSA locations by map reconnaissance. Factors
include: [ARTEP 63-005-MTP, Task 63-1-101 1]

1 Space required for number and type of
elements and base facilities proposed for the
new area. [ARTEP 63-005-MTP, Task 63-
1-1011}

2 Space available to support the number and
type of elements, and base facilities
proposed for the new area. [ARTEP 63-
005-MTP, Task 63-1-1011]

3 Capability of area to support the battalion’s
equipment and vehicles. Factors include:
[ARTEP 63-005-MTP, Task 63-1-101 1]

a Dispersion.
b Size and weight of equipment.
c Safety factors; e.g., considerations

for locating ATPs and fuel points
specified distances from other
~ facilities.

4 Accessibility of roads and size of areas
around buildings. [ARTEP 63-005-MTP,
Task 63-1-1011]

S Availability of cover and concealment in
area. [ARTEP 63-005-MTP, Task 63-1-
1011]

6 Suitability of helicopter landing sites.
[ARTEP 63-005-MTP, Task 63-1-101 1]

N

Accessibility to MSRs and ASRs. [AN]

8 Suitable distances from projected enemy
assembly areas. [AN]
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The FSB §2/3 section drafts references and paragraph 1 of the
operations estimate, mission. [ARTEP 63-005-MTP, Task 63-1-
1008]

(1) Lists all maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-1-
1008]

(2)  Lists the FSB commander’s restated mission. [ARTEP 63-
005-MTP, Task 63-1-1008]

The FSB S2/3 section drafts paragraph 2 of the operations
estimate, the situation and COA. Lists: [ARTEP 63-005-MTP,
Task 63-1-1008]

(1) Nature of the maneuver brigade operation to be supported.
[ARTEP 63-005-MTP, Task 63-1-1008]

2) Composition and locations of the maneuver battalions.
[ARTEP 63-005-MTP, Task 63-1-1008]

(3)  Peculiar or unusual support requirements and other factors
pertaining to the supported force that affect the scope and
size of the support mission. [ARTEP 63-005-MTP, Task
63-1-1008]

(4 Effects'of the AO on the support mission. [ARTEP63- ~ 7~

005-MTP, Task 63-1-1008]

(5)  Enemy capabilities that are a threat to the support mission.
[ARTEP 63-005-MTP, Task 63-1-1008]

(@ BSA.
(b)  LRPs, AXPs, convoys.
(©) MSRs/ASRs.

(6)  Aspects of the friendly situation that provide the basis for
anticipated difficulties in the FSB’s capability to provide
required support; e.g., the brigade’s receipt of additional

combat units which do not bring DS CSS assets with them.
[ARTEP 63-005-MTP, Task 63-1-1008]
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(7)  Phases of the maneuver brigade’s operations that require
reassessment of support; e.g., points at which the brigade
may be forced to transition to a hasty defense. [ARTEP 63-
005-MTP, Task 63-1-1008]

(8)  Special support requirements and the phase of the
operations in which they occur; e.g., requirements to
provide refueling and rearming of the division cavalry
squadron, or requirements to conduct ROM operations.
[ARTEP 63-005-MTP, Task 63-1-1008]

(9)  Special support techniques or procedures required because
of tactical operations. [ARTEP 63-005-MTP, Task 63-1-
1008]

(10) Effects of logistics, HSS, personnel, and CMO situations
within the FSB on mission accomplishment. [ARTEP 63-
005-MTP, Task 63-1-1008]

(11)  All projected difficulties that may influence the
accomplishment of the FSB’s mission. [ARTEP 63-005-
MTP, Task 63-1-1008]

(12)  Initial list of all feasible COAs. [ARTEP 63-005-MTP,
Task 63-1-1008]

3)  The FSB S2/3 section conducts a nucléar vulnerability analysis as
appropriate. [ARTEP 63-005-MTP, Task 63-1-1008]

a)

b)

d)

Identifies potential area of FSB support operations in support of
the brigade commander’s concept. [ARTEP 63-005-MTP, Task
63-1-1008]

Identifies all pertinent information required to perform the
analysis. [ARTEP 63-005-MTP, Task 63-1-1008]

Identifies potential enemy nuclear weapons delivery capability.
Delivery system information should include probable yield(s)
associated with each system and the range to system launch
locations (if known). [ARTEP 63-005-MTP, Task 63-1-1008]

Identifies the location, size, shape (disposition), and status of all
friendly units being analyzed. [ARTEP 63-005-MTP, Task 63-1-
1008]

7-27



4)

g)

h)

i)

k)

Task List for FSB BF 18

Selects appropriate vulnerability radii. [ARTEP 63-005-MTP,
Task 63-1-1008]

Selects best technique to offset nuclear vulnerability. [ARTEP 63-
005-MTP, Task 63-1-1008]

. Identifies “worst case” ground zero. [ARTEP 63-005-MTP, Task

63-1-1008]

Estimates fractional coverage. [ARTEP 63-005-MTP, Task 63-1-
1008]

Compares estimated percentage of casualties or damage to
commander’s acceptable loss criteria. [ARTEP 63-005-MTP, Task
63-1-1008]

Develops initial COAs to decrease FSB’s vulnerability or increase
protection that would be presented during the war-gaming of
COAs. [ARTEP 63-005-MTP, Task 63-1-1008]

Forwards nuclear vulnerability analysis to S2/3 for approval or
modification. [ARTEP 63-005-MTP, Task 63-1-1008]

The FSB S4 prepares paragraphs 1 and 2 of the logistics estimate which
prov1des for mternal FSB loglstlcal support [ARTEP 63-005-MTP, Task

a)

b)

The FSB S4 determines the current maintenance status of FSB
elements. [FM 63-20, Chap 6; AN]

¢)) C026 report (former DA Form 2406 report).
(2)  Repair parts (CL IX).

(3)  Maintenance asset locations and activities.
(4)  Key maintenance personnel status.

(5)  BMO’s assessment of capabilities in terms of strengths and
weaknesses.

The FSB S4 determines the current supply status of FSB units.
[FM 63-20, Chap 6; AN]
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The FSB S4 identifies organizational maintenance problems BSA
tenant elements may be having and their supply status. (This is
necessary since their battalion S4s are not in proximity to assist
them.) [AN]

The FSB support operations branch plans software support for the
FSB and subordinate elements in the BSA. [ARTEP 63-005-MTP,
Task 63-1-1013]

(D

@)

G)

4)

)

Identifies all subordinate elements with CSS software
capabilities. [ARTEP 63-005-MTP, Task 63-1-1013]

Identifies all units in the BSA without organic CSS
software capabilities to include TF field trains and combat
trains unit level logistics system (ULLS) computer software
capability. [ARTEP 63-005-MTP, Task 63-1-1013]

Develops CSS software plan that accommodates all units
with or without software capabilities in coordination with
DISCOM CSS automated management office (CSSAMO).
[ARTEP 63-005-MTP, Task 63-1-1013]

Provides instructions to include receipt, distribution, and
implementation of change packages; submission of
software problems reports; and coordination of external

~ support. [ARTEP 63-005-MTP, Task 63-1-1013]

Prepares continuity of operations plan in accordance with
TSOP, which provides policies and procedures for
maintaining continuity of operations in the event that
automated systems become inoperative due to battle loss or
technical problems. [ARTEP 63-005-MTP, Task 63-1-
1013]

Specific actions of the S4 are:

(M)

The FSB 54 section determines IR. [ARTEP 63-005-MTP,
Task 63-1-1006]

(@)  Identifies IR by analyzing the commander’s restated
mission, analyses of the AO and DISCOM logistics
summaries. [ARTEP 63-005-MTP, Task 63-1-
1006]
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(b)  Follows TSOP policies and procedures. [ARTEP
63-005-MTP, Task 63-1-1006]

(c)  Identifies agencies and documents from which to
acquire information. [ARTEP 63-005-MTP, Task
63-1-1006]

The FSB S4 section assembles required information.
[ARTEP 63-005-MTP, Task 63-1-1006]

(a) Coordinates tactical and intelligence information
requirements with the FSB S2/3 section. [ARTEP
63-005-MTP, Task 63-1-1006]

(b)  Coordinates personnel IR with the FSB S1 section.
[ARTEP 63-005-MTP, Task 63-1-1006]

(©) Extracts required information from current
information holdings, such as S4 workbook,
situation maps, policy files, and journals. [ARTEP
63-005-MTP, Task 63-1-1006]

The FSB S4 section drafts references and paragraph 1 of

the logistics estimate, mission. [ARTEP 63-005-MTP,

Task 63-1-1006]

(@)  Lists all maps, charts, or other documents required
to understand the estimate. [ARTEP 63-005-MTP,
Task 63-1-1006]

(b)  Transcribes the FSB commander’s restated mission.
[ARTEP 63-005-MTP, Task 63-1-1006]

The FSB S4 section drafts paragraph 2 of the logistics
estimate, the situation and considerations. [ARTEP 63-
005-MTP, Task 63-1-1006]

(a) Prepares brief intelligence summary with
appropriate references. [ARTEP 63-005-MTP,
Task 63-1-1006]
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States the effects of the intelligence situation on
internal logistics activities. [ARTEP 63-005-MTP,
Task 63-1-1006]

Lists disposition of all tactical units that influence
internal logistics activities. [ARTEP 63-005-MTP,
Task 63-1-1006]

Lists all COAs provided by the FSB S2/3. [ARTEP
63-005-MTP, Task 63-1-1006]

Lists disposition of personnel and administration
units and installations that have an effect on the
internal logistics situation. [ARTEP 63-005-MTP,
Task 63-1-1006]

Lists projected developments within the personnel
field likely to influence internal logistics operations;
e.g., limitations on personnel replacements, certain
military occupational specialties (MOS) shortages.
[ARTEP 63-005-MTP, Task 63-1-1006]

Lists locations of CMO units that have an effect on
the internal logistics situation; e.g., can certain
aspects of support be contracted such as

‘transportation, fuel, and/or rations. [ARTEP 63-

005-MTP, Task 63-1-1006]

Prepares a general statement about current
maintenance capabilities. [ARTEP 63-005- MTP
Task 63-1-1006]

Lists overall status of all classes of supply and
transportation assets of the FSB. [ARTEP 63-005-
MTP, Task 63-1-1006]

Lists all assumptions based on the initial planning
guidance. [ARTEP 63-005-MTP, Task 63-1-1006]

5) The FSB S1 section prepares paragraphs 1 and 2 of the personnel estimate.
[ARTEP 63-005-MTP, Task 63-1-1005 and FM 63-20, pp. 6-2 through 6-

4]
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The FSB S1 section determines personnel IR. [ARTEP 63-005-
MTP, Task 63-1-1005]

(1)

)

G)

(4)

Identifies IR by analyzing the commander’s restated
mission, analyses of the AO, and DISCOM personnel
summaries. [ARTEP 63-005-MTP, Task 63-1-1005]

Follows TSOP policies and procedures. [ARTEP 63-005-
MTP, Task 63-1-1005]

Identifies agencies or documents from which to acquire
required information. [ARTEP 63-005-MTP, Task 63-1-
1005]

Assesses the state of mental stress within the battalion.

The FSB S1 section assembles required information. [ARTEP 63-
005-MTP, Task 63-1-1005] ’

(1)

@)

-9

4)

Coordinates tactical and intelligence IR with the FSB S2/3
section. [ARTEP 63-005-MTP, Task 63-1-1005]

Coordinates logistical IR with S4 section. [ARTEP 63-
005-MTP, Task 63-1-1005]

Extracts required information from current information

" holdings, such as S1 workbook SITMAPs, policy files, and

journals. [ARTEP 63-005-MTP, Task 63-1-1005]

Requests additional IR from DISCOM S1 section.
[ARTEP 63-005-MTP, Task 63-1-1005]

The FSB S1 section drafts references and paragraph 1 of the
personnel estimate, mission. [ARTEP 63-005-MTP, Task 63-1-

1005]

(D

@

Lists all maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-1-
1005]

Transcribes the FSB commander’s restated mission.
[ARTEP 63-005-MTP, Task 63-1-1005]
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The FSB S1 section drafts paragraph 2 of the personnel estimate,
the situation and considerations. [ARTEP 63-005-MTP, Task 63-
1-1005]

(M

@

3

4)

©)

(6)

)

@®

Prepares brief summary based on the appropriate
intelligence document. [ARTEP 63-005-MTP, Task 63-1-
1005]

States the effects of the enemy situation and climate on
personnel activities. [ARTEP 63-005-MTP, Task 63-1-
1005]

Lists disposition of all tactical units that influence
personnel activities. [ARTEP 63-005-MTP, Task 63-1-
1005]

Lists disposition of logistics and HSS units and facilities
that have an effect on the personnel situation. [ARTEP 63-
005-MTP, Task 63-1-1005]

Lists projected logistics and HSS developments likely to
influence personnel operations. [ARTEP 63-005-MTP,
Task 63-1-1005]

Lists disposition of civil affairs units and facilities that have

an effect on the personnel situation. [ARTEP 63-005-MTP,
' Task 63-1-1005] o ) RO

Lists projected CMO developments likely to influence
personnel operations. [ARTEP 63-005-MTP, Task 63-1-
1005]

Prepares troop preparedness situation subparagraph
addressing current personnel services status. [ARTEP 63-
005-MTP, Task 63-1-1005]

(a) Personnel strength. [AN]

) Key personnel status. [AN]

(¢)  Replacement projections. [AN]

(d) Personnel service asset locations and activities.
[AN]
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(9)  Lists all assumptions based on initial planning guidance.
[ARTEP 63-005-MTP, Task 63-1-1005]

6) The FSB support operations section prepares paragraphs 1 and 2 of the
support operations estimate. [ARTEP 63-005-MTP, Task 63-1-1007]

a) The FSB support operations section determines IR. [ARTEP 63-
005-MTP, Task 63-1-1007]

(1) Identifies IR by analyzing the commander’s réstated ™~
mission, analyses of the AO, and the division OPORD.
[ARTEP 63-005-MTP, Task 63-1-1007]

(2)  Follows TSOP policies and procedures. [ARTEP 63-005-
MTP, Task 63-1-1007]

(3)  Identifies agencies and documents from which to acquire
required information. [ARTEP 63-005-MTP, Task 63-1-

1007)

b) The FSB support operations section assembles required
information. [ARTEP 63-005-MTP, Task 63-1-1007]

(I)  Coordinates tactical and IR with the FSB S2/3 section.
[ARTEP 63-005-MTP, Task 63-1-1007]

Task List for FSB BF 18

Mail. [AN]
Finance. [AN]

Personnel and administration center (PAC).
[AN]

Post exchange (PX) and personnel welfare
items. [AN]

Chaplain. [AN]
Recreation services. [AN]

Mortuary affairs. [AN]
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(2)  Coordinates personnel IR with S1 section. [ARTEP 63-
005-MTP, Task 63-1-1007]

(3)  Extracts required information from current information
holdings, such as the support operations section workbook,
SITMAPs, policy files, and journals. [ARTEP 63-005-
MTP, Task 63-1-1007]

(4)  Identifies tentative task organization of the maneuver
brigade. [ARTEP 63-005-MTP, Task 63-1-1007]

(5)  Requests additional IR from DMMC and DISCOM SPO
section. [ARTEP 63-005-MTP, Task 63-1-1007]

The FSB support operations officer coordinates support planning
with supported elements (Bde S4, TFs’ HHC commanders, and
representatives of other supported units located in the BSA). [STP
21-1I-MQS, 03-9001.13-0001; ARTEP 63-005-MTP, Task 63-1-
1001]

(1) Provides current capabilities and limitations of the FSB.
[ARTEP 63-005-MTP, Task 63-1-1001]

(@  Volumes of storage facilities. [LL-CALL
Newsletter No. 92-5, p. 1-2]

(b)  Information on current materiel stocks in the FSB.
[LL-CALL Newsletter No. 92-5, p. 1-2]

(©) Inbound CL III, IV, and V stocks. [FN-BCTP Tm
B, CSS Tm; FN-CGSC, CSS SMEs]

(d)  Projected 12/24/48 hour status of supplies resulting
from the expected usage of consumable supplies
and weapon systems, based on previous
consumption and attrition rates for similar missions.
[LL-CALL Newsletter No. 92-5, Nov 92, p. 1-2.]

(¢)  Known division-level logistics and HSS shortfalls
and solutions. [ARTEP 63-216-MTP, Task 63-1-
1013/1¢]

® Sources of CL IV and V obstacle and construction
materials. [LL-CALL Newsletter No. 92-5, p. 9]
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(g)  Current and projected status and capabilities of
services (e.g., clothing, mortuary affairs, bath,
laundry, trash collection). [CGSC Text 101-6, p. 1-
8; FM 63-3, p. A-6]

(h)  Current combat power, 12/24/48 hour projections
based on results of most recent daily logistics
meetings. [FN-NTC CSS OCs]

Provides estimated degradation of support for various threat
and MOPP levels; e.g., how will support be affected if the
FSB is in a MOPP 3 status? [ARTEP 63-005-MTP, Task
63-1-1001]

Provides resolutions for logistical shortfalls. [ARTEP 63-
005-MTP, Task 63-1-1001]

Identifies specific force and structure to be supported, to
include tentative augmentations. [ARTEP 63-005-MTP,
Task 63-1-1001]

Identifies projected location of the proposed support sites
(e.g., BSA, FLE;, field trains, AXPs, LRPs, etc.) [ARTEP
63-005-MTP, Task 63-1-1001]

"Identifiés estimated times for deployment of battalion and

other units. [ARTEP 63-005-MTP, Task 63-1-1001]

Identifies potential march routes and equipment and
personnel requirements for conducting ROM operations.

Identifies host nation (HN) support requirements.

The FSB support operations section drafts references and
paragraph 1 of the support operations estimate, mission. [ARTEP
63-005-MTP, Task 63-1-1007]

)

@)

Lists all maps, charts, or other documents required to
understand the estimate. [ARTEP 63-005-MTP, Task 63-1-
1007]

Lists the FSB commander’s restated mission. [ARTEP 63-
005-MTP, Task 63-1-1007]
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The FSB support operation section drafts paragraph 2 of the
support operations estimate (which is concerned with providing DS
logistical support to the supported brigade), the situation and
considerations. Includes: [ARTEP 63-005-MTP, Task 63-1-1007]

(1)  Briefintelligence summary with appropriate references.
[ARTEP 63-005-MTP, Task 63-1-1007]

(2)  Effects of the characteristics of the AO on providing DS
logistics and HSS to the supported brigade, and mission
accomplishment. [ARTEP 63-005-MTP, Task 63-1-1007]

(3)  Effects of the intelligence situation on providing DS
logistics and HSS to the supported brigade. [ARTEP 63-
005-MTP, Task 63-1-1007]

(4)  Disposition of all combat and combat support (CS) units
that influence logistics and HSS activities which pertain to
providing DS logistics to the supported brigade. [ARTEP
63-005-MTP, Task 63-1-1007]

(5)  COAs provided by the FSB S2/3. [ARTEP 63-005-MTP,
Task 63-1-1007]

~ (6)  Disposition of all CSS units and installations that have an

effect on providing DS logistics and HSS to the supported
brigade; e.g., availability of corps air and/or ground
ambulance platoon, additional tankers from the MSB or
corps support group. [ARTEP 63-005-MTP, Task 63-1-
1007}

(7)  Projected developments within the personnel and internal
logistics field likely to influence external support
operations (e.g., availability of personnel replacements,
MOSs, and operational readiness rate of critical
equipment). [ARTEP 63-005-MTP, Task 63-1-1007]

(8)  Disposition of CMO operations that have an effect on the
logistics and HSS situation as they pertain to providing
logistical support to the supported brigade; e.g., availability
of supplies, services (to include transportation), and
facilities which could be contracted. [ARTEP 63-005-
MTP, Task 63-1-1007]
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Developments within the CMO field likely to influence
logistics and HSS operations in support of the supported
brigade (e.g., a refugee situation which could clog the MSR
and ASR thereby hindering resupply operations). [ARTEP
63-005-MTP, Task 63-1-1007]

Overall status of FSB maintenance capabilities and any
shortfalls that may impact on maintenance support
operations in support of the supported brigade (e.g.,
availability of essential test and diagnosis equipment).
[ARTEP 63-005-MTP, Task 63-1-1007]

Overall status of classes of division and FSB supply and
any anticipated problems in providing support to the
supported brigade; e.g., CL V restriction stated in the CSR
or command controlled items such as M1s and M2s.
[ARTEP 63-005-MTP, Task 63-1-1007]

Current status of field services to include capabilities and
problems anticipated in providing support to the supported
brigade (e.g., GRREG capabilities). [ARTEP 63-005-MTP,
Task 63-1-1007]

Current status of transportation system to include
capabilities, problems, transport distances, highway and
trafficability conditions which could impact on the FSB’s
ability to provide support to the supported brigade.
[ARTEP 63-005-MTP, Task 63-1-1007]

Current situation, status, and restrictions on the use HN
labor assets as they pertain to providing support to the
supported brigade. [ARTEP 63-005-MTP, Task 63-1-
1007]

Assumptions based on the initial planning guidance.
[ARTEP 63-005-MTP, Task 63-1-1007]

7 The FSB S2/3 develops the command, control, and communications
estimate. [ARTEP 63-005-MTP, Task 63-1-1008]

a) The FSB 52/3 identifies current communications status. [FM 63-
20, Chap 6]
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Secure and nonsecure radio communications capability.
[AN]

Retransmission capability. [AN]
Land line capability. [AN]
Satellite communications capability. [AN]

Communications links with higher and adjacent units.
[AN]

The FSB S2/3 develops the current command/control status. [FM
63-20, Chap 6]

(1)

@)

Location of CPs. [AN]

(@)  Brigade TOC. [AN]

(b) DISCOMCP. [AN]

(¢) FSBCP. [AN]

(d)  Field Trains CPs. [AN]

(e) . Adjacentunit CPs. [AN]

The FSB XO or S2/3 assesses command, control, and

communications (C3) capability to support FSB/BSA
operations. [AN]

The FSB S2/3 section prepares paragraphs 1 and 2 of the C3
estimate. [ARTEP 63-005-MTP, Task 63-1-1008]

(D

@)

Conducts a map reconnaissance to identify communication
limitations; e.g., to determine if terrain features will
degrade communications or if site distances pose a problem
in maintaining communications. [ARTEP 63-005-MTP,
Task 63-1-1008]

Lists current status of all FSB communication equipment.
[ARTEP 63-005-MTP, Task 63-1-1008]
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Lists terrain factors that may affect communication
compatibility or vulnerability. [ARTEP 63-005-MTP, Task

63-1-1008]

Lists communications factors that may be affected by the
terrain, enemy disposition and strength, enemy capabilities,
operating distances, or interference by other friendly unit
communications activities (e.g., weather conditions,
interoperability of equipment, maintenance status of
equipment, enemy jamming, and/or monitoring
capabilities). [ARTEP 63-005-MTP, Task 63-1-1008]

Coordinates with the S4 section for the status of incoming
communications equipment (e.g., status of requisitions for
new or replacement equipment). [ARTEP 63-005-MTP,
Task 63-1-1008]

Coordinates with the S4 to identify the status of all non-
operational equipment. [ARTEP 63-005-MTP, Task 63-1-
1008]

Lists methods to eliminate or compensate for all
deficiencies. [ARTEP 63-005-MTP, Task 63-1-1008]

Forwards C3 estimate to S2/3 for approval or modification.

* [ARTEP 63-005-MTP, Task 63-1-1008]

As required, the FSB commander employs the time-constrained MDMP by: [AN]

)

Focusing the staff on developing estimates by giving specific guidance on
the information desired; e.g.:

a)
b)

c)

d)

Time constraints.

Steps/factors not to consider.

Status of critical supplies which are mission dependent, e.g.:

(M
)

CL III and V in offensive operations.

CL IV and V in defensive operations.

Status of road networks and transportation assets.
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2) Directing the staff to prepare oral versus written estimates.

7. The forward support battalion commander and staff develop course(s) of action.
[ARTEP 63-005-MTP; FM 101-5, Chap 4; FM 63-20]

a.

If the FSB commander did not attend the supported brigade’s COA development
and war-gaming session, he is debriefed by the officer sent in his place (support
operations officer or $2/3) and by the medical company commander (brigade
surgeon) (face-to-face or via mobile subscriber equipment) concerning: [AN]

1) Selected brigade COA (which becomes the basis for developing the FSB’s
COA).

2) Notes from the supported brigade’s war-gaming which are used to develop
the FSB’s COA.

The FSB commander provides guidance to the staff which facilitates COA
development. The guidance ranges from: [FM 101-5, p. 4-26]

D) Requirement for two or more staff-developed COAs. [AN]
2) Requirement for only one staff-developed COA. [AN]
3) The development of only FSB commander-directed COA(s). [AN]

The FSB commander develops one or more COAs, alone or in conjunctlon with

' the FSB staff, that identify a plan that would accomplish the mission assigned the =~

FSB. [FM 101-5, p. E-1]

The FSB XO ensures that the staff remains focused on the commander’s guidance
during the COA development. [FM 101-5, p. 4-26 and App E, p. E-3]

The FSB XO supervises the staff development of COAs that consider: [CGSC
Student Text 101-5, p. 3-1]

D The selected brigade COA and war-gaming notes.
2) The FSB’s mission.

3) The DISCOM and brigade commander’s intents and guidance.
4) The FSB commander’s guidance.

5) The brigade’s task organization.
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The DISCOM and brigade CCIR.

In the absence of the FSB XO, the FSB $2/3 (with guidance from the FSB XO0)
leads the staff through COA development and selects feasible COAs. [FM 101-5,
p. 4-46, E-3; ARTEP 63-005-MTP, Task 63-1-1003]

)

2)

3)

4)

5)

6)

7)

8)

9

Identifies specific guidance from the FSB commander and supported
brigade’s selected COA and war-gaming notes. [ARTEP 63-005-MTP,
Task 63-1-1003]

Lists schemes of support that sustain supported units in the BSA.
[ARTEP 63-005-MTP, Task 63-1-1003]

Assigns tentative missions consistent with a specific subordinate element’s
capability. [ARTEP 63-005-MTP, Task 63-1-1003]

Directs BSA route and area reconnaissance activities. [ARTEP 63-005-
MTP, Task 63-1-1010]

Lists a minimum of two feasible COAs. [ARTEP 63-005-MTP, Task 63-
1-1003]

The FSB S1 and the FSB S4 identify personnel and logistics COAs which
can support the scheme of operations identified by each S2/3 COA from

~an intemal FSB perspective_._. [_AN] o

The FSB support operations officer identifies logistics COAs which can
provide logistical support to the supported brigade for each COA
identified by the FSB S2/3. [AN]

The FSB $2/3 chemical NCO identifies NBC COAs which can support the
scheme of operations identified by each S2/3 COA. [AN]

The FSB 82/3 intelligence NCO develops threat COA for each friendly
COA being considered. [AN]

The FSB XO ensures that all COAs retained for war-gaming are identified in
sketch format and are prepared for use during war-gaming.

Either the FSB XO or the FSB S2/3 briefs the FSB commander on selected COAs
for approval or revision. [ARTEP 63-005-MTP, Task 63-1-1003]

7-42




Task List for FSB BF 18

The FSB S2/3 selects a method for providing the various staff members with an
outline of the selected COAs. Choices are: [ARTEP 63-005-MTP, Task 63-1-
1003]

1) Posting COAs on butcher paper or some other display in the TOC. [AN]
2) Transcribing notes listing the selected COAs. [AN]

The FSB commander, when employing the MDMP in a time-constrained
environment may: [FM 101-5, p. 4-44]

1) Limit the number of COAs to be considered.

2) Give the staff a specific COA or specific guidance on how to develop
COA.

3) Develop the COA(s) alone.

4) Remain with the staff and participate in developing the COA(s).

The forward support battalion commander and staff analyze course(s) of action.
[ARTEP 63-005-MTP, Task Numbers 63-1-1003 and 63-1-1012; FM 8-55, Chap 3 and 4;
FM 101-5, Chap 4, F-27. C-44/45; CGSC ST 101-5, 101-6; LL-CALL Newsletter No.
92-5,p.2,5,8,9]

a.

The FSB commander, the FSB XO, or the FSB 52/3, presides over the war-
gaming of each selected COA; war-gaming incorporates the following: [FM 101-
5, p. 4-26]
1) War game each COA against: [AN]

a) Supported brigade and DISCOM commanders’ intents. [AN]

b) Probable enemy activities impacting on BSA elements operating in
the BSA or forward of the BSA in support of the mission. [AN]

C) Selected brigade COA. [AN]
2) The entire staff is present. [AN]
3) Staff has current estimates for their areas of responsibility. [AN]

4) War game notes are maintained for use in developing the OPORD. (A
synchronization matrix best captions this.) [AN]
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Advantages and disadvantages of each COA are listed as they become
obvious. [AN]

Each staff member actively participates in war-gaming. [AN]

All participants remain unbiased. [AN]

All participants avoid drawing premature conclusions. [AN]

COAs are not compared with eac